COUNTY OF LOS ANGELES
DEPARTMENT OF BEACHES AND HARBORS

STAN WISNIEWSKI
CIRECTOR

KERRY GOTTLIEB
January 23, 2003 eI DoPUTY

TO: Small Craft Harbor Commission

FROM: Stan Wisniewski, Director %’tﬁm W.

SUBJECT: COMMISSION AGENDA - JANUARY 29, 2003

Enclosed is the agenda for your meeting of January 29, 2003. Also enclosed are
reports related to agenda items 3a, 3b, 4a, and 6a.

Please call me if you have any questions or need additional information.
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Enclosures

Fax: {310) 821-8345
(310) 305-9503 13837 FIJI WAY, MARINA DEL REY, CALIFORNIA 90292
: INTERNET: hitp://beaches_co.la.ca.us/
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COUNTY OF LOS ANGELES

DEPARTMENT OF BEACHES AND HARBORS

AGENDA STA%I:‘:‘\";?#:JE:ISKI
SMALL GRAFT HARBOR COMMISSIGN MEETING KERRY GOTTLIEB
JANUARY 29, 2003 CHIEF DEPUTY

9:30 a.m.

BURTON W. CHACE PARK COMMUNITY BUILDING
13650 MINDANAO WAY, MARINA DEL REY, CA. 90292

. Call to Order and Action on Absences

. Approval of Minutes: Meetings of November 13, 2002
and December 11, 2002

. REGULAR REPORTS

a. Marina Sheriff
-Crime Statistics
-Enforcement of Seaworthy & Liveaboard

Sections of the Harbor Ordinance

~Community Dock Watch

b. Marina Special Events

. OLD BUSINESS

a. Kingswood Village Apartments--Concerns
Raised by Apartment Tenants

. NEW BUSINESS
None

. STAFF REPORTS

a. Ongoing Activities
-Board Actions on ltems Relating to Marina del Rey
-Design Control Board Minutes
b. Marina del Rey Convention and Visitors Bureau
(MdR CVB)

COMMUNICATION FROM THE PUBLIC

Fax: (310) 821-6345

(DISCUSS REPORTS)

(DISCUSS REPORT)

(DISCUSSION;)

(DISCUSS REPORTS)

(PRESENTATION BY
EXECUTIVE DIRECTOR
OF MdR CVB)

{310) 305-9503 13837 FIJI WAY, MARINA DEL REY, CALIFORNIA 90282

INTERNET: htip/fbeaches.co.la.ca.us/
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8. ADJOURNMENT

PLEASE NOTE: The Los Angeles County Board of Supervisors adopted Chapter 2.160 of the Los
Angeles Code 93-031 relating to lobbyists. Any person who seeks support or endorsement from
the Small Craft Harbor Commission on any official action must certify that they are familiar with
the requirements of this ordinance.

A copy of the ordinance can be provided prior to the meeting and certification is to be made before
or at the meeting. '

Si necesita asistencia para interpretar esta informacion Hame al (310) 305-9546.



LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
MARINA DEL REY STATION

PART | CRIMES- DECEMBER 2002

MARINA AREA EAST END

. {RD'S 2760- (RD'S 2764-
Part I Crimes 2763) 2768)
Hotnicide 0 0
Rape 0 0
Robhbery: Weapon 0 3
Robbery: Strong-Arm 1 4
Aggravated Assauit 2 4
Burglary: Residence 7 8
Burglary: Other Structure 4 4
Grand Theft 8 6
Grand Theft Auto 8 &
Arson 0 0
Boat Theft 0 0
Vehicls Burglary 0 11
Boat Burglary 1 0
Petty Theft 1
Total | 32 [ 54

Note- The above numbers may change due to late reports and adjustments to previously
reported crimes.

Source- LARCIS, Date Prepared - December 30 2002
CRIME INFORMATION REPORT - OPTION B
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Commissioners:

County:

Small Craft Harbor Commission
Meeting of November 13, 2002

Minutes

Harley A. Searcy, Chairman -
Carole B. Stevens, Vice-Chairperson
Joe Crail

John C. Law

Russ Lesser (Excused Absencc)

Kerry Gottlieb, Chief Deputy Director

Roger Moliere, Chief, Asset Management Division -

Joe Chesler, Chief, Planning Division

Dusty Crang, Chief, Community & Marketing Servxces Dmsmn

Julie Cook, Planner, Platming Division

Alex Kalamaros, Senior Real Property Agent, Asset Management Division
Rick Weiss, Deputy County Counsel :

Deputy Paul Carvalho, Sheriff’s Department

Sgt. Gary Thorntan, Sherifi’s Department

1. CALL TO ORDER

Chairman Searcy called the mestmg of the Los Angeles County Small Craft Harbor
Commission to order at 9:45 am. in the Burton W. Chace Park Commumty Building,

Marina def Rey.

APPROVAL OF MINUTES

It was motioned by Commissioner Stevens and seconded by Commissioner Law to
approve the October 9, 2002 minutes. The motion was unanimously carried.

REGULAR REPORTS

a Marina Sheriff’s Department Report

Crime Statistics
Sergeant Gary Thornton presented the Marina del Rey crime statistics.

Enforcement of Seaworthy & Liveaboard Sections of the Harbor
Ordinance

Deputy Paul Carvalho presented the Commission with an update of the
Sheriff’s enforcement of the seaworthy and liveaboard sections of the
Harbor Ordinance.
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4, OLD BUSINESS
a. Height Limit Motion

Chairman Searcy stated that the Commission had previously approved a motion
on Febmary 13, 2002, recommending height limits on all new development
projects in Marina del Rey with the exception of certain projects that were
exempled because they were already in progress.

Since then, the P arcel 145 project (location o f the M arina International Hotel),
which was one of those exempted projects, has been withdrawn. Therefore, the
Commission will consider reaffirning its previous height limit motion with the

exception that development on Parcel 145 is no longer exempted from its height

limit recommendation.

Commissioner Stevens questioned, how far along in the process is Parcel 9, FF.
Mr. Weiss commented that the Department is in the process of conferring with
and getting directions from the Board of Supervisots on the negotiations of a term
sheet for this particular project so that the actual deal negotiated can then be
considered by the Board in open session. With respect to the entitlement side, he
did not personally know. Certainly it has not been to the hearings before the
Regional Planning Commission as yet. That would be the first entitlement hearing
that it would experience, which would be preceded by a notice in accordance with
County law regarding land unse entitlements. Mr. Searcy stated, since that 1ssue
has been raised, will notice be made readily available to the entire Marina del Rey
community and in what format, for instance, would that be in the Argonaut or is
that a requirement? Mr. Weiss said that the planning and zoning code of the
county has specific requirements for notice. The notice is done by publication, by
mail within a certain radius, and by posting at the site. Certainly that information
will be provided to your Commission and the Department will make that
information available when they are aware of it to interested members of the
community. Mr. Searcy made a specific request from this Comunission that it be
specifically noticed in the Argonaut. Commissioner Law asked, if the supervisors
agree with the basic term sheet, won’t it come back before this Cormmission
before the Supervisors finally approve it? Mr. Weiss responded absolutely.

" Mr. Searcy stated what he was Iﬁoking for was public input at the Regional

Planning C ommission - - that is where they will b e discussing i ssues o f height,
traffic mitigation, etc., and that’s where the public can give input of this nature on
a project. Mr. Searcy wants to get the public accustomed to going to the Regional
Plarming Commission hearings. That's where the Commissioners can put
additional conditions. They have more teeth than this body has in terms of
putting exactions or impositions on developers.

Mr. Aaron Clark stated that projects are noticed in the Argonaut. In addition,
there is a requirement that occupants as well as property owners be notified.

e



Small Craft Harbor Commisston

) - )

" Meeting of November 13, 2002

Page3 of 11

There is a specified foot radius. Posting also occurs on the property, at the public
library and, again, in the Argonaut. Commissioner Stevens stated, she would
insist that it be in the Argonaut, which everybody does read. Commissioner
Stevens also asked what can we do to get the Woodfin project down to 162 feet?
Searcy stated that couldn’t be done at this time. We have already made our
recommendation. Our recommendation is only a recommendation. The body that
has that regulatory authority would be the Planning Commission, as well as the
full Board of Supervisors. Mr. Weiss stated that was correct, as well as the
Coastal Commission in certain instances. Commissioner Stevens understood that
we are not a regulatory agency, we are only an advisory commiitee, but in
recalling the presentation of the Woodfin project in front of this body, I remember
the gentleman who represented them said that, financially, he couldn’t go to 223
feet. " I think it really needs to be addressed and I would like to see this
Commission recommend to the Regional Planning Commission and Beard of
Supervisors how much money z developer makes off of his parcels.
Commissioner Law stated that he would welcome Commissioner Stevens to the
discussion of height limits, but that the Commission viewed this earlier and
exempted three projects on the b asis they are already in process. Iwouldjust
assume we do not deal with the Woodfin portion, that we move ahead on the
motion that we have before us and if the Commissioner would like to put it on the
agenda for the next meeting.

Chairman Searcy indicated the Commission will now consider a mefion to
reconunend that all new development in Marina del Rey not exceed a height limit
of 162 feet above grade, with the exception of the following projects that are
already in progress: Parcels 9, 10, and FF,

Chairman Searcy then called for public comment.

Rhoda Rich asked the Commission how many apartments are you looking at in
these projects. How many individual units are planned in this projeci? Mr.
Searcy stated that to take that question at its fullest and most complete way would
require going back to the AMS, the overall asset management strategy, which
recognizes the overall envelope and what is permitted under the zoning code and
local California Coastal Commission regulations. We cantell you what the limits
are as sef by the Coastal Commission. :

Mr. Moliere stated that there are, as per the 1996 LCP, an additional 2,495
residential units are allowed. Mr. Searcy stated that is the maximum that would
be permitted under the L.CP of the California’ Coastal Commission. That’s the
maximum -- that in no way m andates that w e do that m any, but answers your
question, what’s thé maximum that could potentially be done legally? That
doesn’t mean in anyway that we need to do that. ‘

Ms. Rich made the suggestion that when ybu do have a developer come up and

make a proposal on any building, we know how many units he’s actually planning .
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b.

on building. There shouldn’t be voting on these types of properties without any
attention to traffic mitigation. I think the real estate law is that every owner has to
make disclosures as they know them. I strongly suggest that they put in the
possibility of no neighborhood hospital. I think that should be part of the item
that the builders are going to be faced with in the Marina.

Mr. Searcy clarified that the Commission’s motion is not related to approving any
specific development on Parcel 145, but simply recommends (as specifically
stated above) that a height limit of 162 feet be placed on any new development in
the Marina.

Of motion of Commissioner Law, seconded by Commissioner Stevens, and duly
carried with 3, commissioners in favor and 1 abstention from Chairman Searcy,
the Commission agreed to recommend that 21l new development in Marina del
Rey not exceed a height limit of 162 feet above grading with the exception of
projects that are already in progress at on Parcels 9, 10 and FF.

ABANDONED OIl. WELLS IN MARINA DEI, REY

This item was continued.

5. NEW BUSINESS

Daniel Freeman Marina Heospital Department Regort and Presentation by
Department of Health Services

Ms. Kerry Gottlieb, Chief Deputy Director, Beaches and Harbors, introduced
Cathy Chidester, Assistant Director of the Emergency Medical Services Agency
(EMSA), who spoke on the current status of Daniel Freeman Marina Hospital.

Ms. Chidester, speaking as a representative of EMSA and not on behalf of the
hospital itself, said that when the closure of the hospital was announced the
BMSA held a public hearing to examine the impact of the closing and to develop
a report for submission to the Department of Health Services. The impact report
has not yet been submitted because of pending legal action and the fact that the
closure has either been postponed ot is being reconsidered by the hospital at this
time. The EMSA is not making any public statements at this time as to the
development of its impact report. '

Chairman Searcy opened the floor to public comment.

Julie Inouye, Coalition to Save our Marina Hospital (SOMH), said that the EMSA
should not delay the release of its impact rcport. She then spoke on the efforts of
SOMH and herself to work very closely with the hospital, and its doctors and
nurses along with elected officials to keep the hospital open. She said that the
hospital is a viable part of the regional health care system and that SOMH is
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exploring the option of purchasing the hospltal itself. They a]so are working
closely with the California attorney general’s office.

Chairman Searcy stated that the Commission has already unanimously gone on
record in support of keepmg open the D aniel Freeman Marina Hospltal and he
encouraged the public to give its input to Ms. Inouye.

Ms. Chidester reiterated thal the EMSA. is not planning to submit its impact report
at this titne because the hospital owners are not now in the formal process of

actually closing the facility.

In response to a question from Mr. John Rizzo, President of the Marina Tenants
Association, Ms. Gottlieb said that the Commission was considering this agenda
item today in response to community members who were interested in the
possibility of establishing a hospital in Marina del Rey. At the last Commission
meeting, the Commissioners asked that staff relay to the Board of Supervisors
their interest in keeping the hospital open and to explore whether the County
should possibly file a lawsuit or join the current lawsuit. The communication is
about to be sent out by Departinent staff.

Mr. Weiss commented on the ability of County Counsel to give its feedback on
any potential legal action involving the County and that hospital 1f requested by
the Commission.

Chairman Searcy commented that the Board of Supervisors should be informed of
the Commission’s strong interest in keeping the hospital open. The public both in
the Marina and in surrounding communities has expressed a dire need for these
services at that hospital to remain open to the community. He also said that
County Counsel could investigate the feasibility of the County joining an existing
lawsuit or instituting its own.

In response to an inquiry from Commissioner Law, Mr. Weiss said that the Board
of Supervisors hag discussed this issue on at least one occasion earlier this year
and brought in a motion to direct the Department of Beaches and Harbors to work
with the Marina Lessees Association to try to take appropriate action to see what
could be done to stop the closure of the hospital.

Approval of Negotiated Rental Rates Amendment No. 3 to Lease No. 55624 ~
Parcel 125R arma Cl ‘Club) — Marina del Rey

Ms. Gottlieb introduced this item and said that it relates to asking the
Commission’s endorsement of new rental rates that have been negotiated for
commercial activity on the Marina City Club premises. The proposed rate
increases arc in the draft Board letter (copy.on file in Commission office) already
provided to the Commissioners. Ms. Gotilieh then spoke. on the process of
negotiating and developing the rate increases. The rental rates have been re-
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negotiated for the next 10-year period from 2003 through 2013. In answer to
Chairman Searcy’s inquiry, Ms. Gottlieb that these rate increases does not involve
residential rents but only commercial activity.

Ms. Gottlieh went on to discuss with the Commission how the County’s revenue

. from residential rentals is governed by different agreements that are not the 1opic

of this Board letter and that are already in place. She also discussed with the
Commission the actual and potential exteni of those rate increases and the
corresponding impact on revenues due to the County.

Chairman Searcy opened the floor to public comment:

Rhoda Rich spoke with Ms: Gottlicb and Mr. Moliere on rental rate increases at
the Marina Gity Club, and went on record as saying that the maintenance at the
City Club was not very good. ‘

After further discussion, on motion of Commissioner Law, seconded by
Commissioner Stevens and unanimously carried, the Commissien endorsed the
rencgotiated rental rates on Parcel 125R (Marina City Club) as contained in the
draft letter of November 7, 2002 to the Board of Supervisors (copy on file in
Commission office).

Assigmhent of Leasehold Interest and Amendment to Lease Parcel 64 (Villa
Yenetia Apartments) — Marina del Rey

Pending receipt of information from the lessee, this subjeét will be calendared for
a future meeting.

Parcel 95 (Marina West), Parcel 97 (Marina Beach Shopping Center), and
Parcel 140 (Admiralty Apartments

Rager Moliere stated that he wanted to bring to the attention of the commissioners
and public. several of the projects that are going to enter the regulatory process.
This is a refinement of the design now that they are ready for the regulatory
phase.

All of the development in the Marina is based on the Asset Management strategy
and redevelopment projects. In recent years it has been based on solicitations
either through the RFP process or through the regulatory process. The three
projects: parcel 95 LLS, parcel 97 small shopping centers on Washington Blvd,,
and parcel 140 Admiralty Apartments. The projects are originaily recommended
to the Small Craft Harbor Commission, and then are given to the Board for
approval to enter into exclusive negotiations. Those negotiations have now
proceeded to the point where we are nearing the end of the negotiation for
contract terms and as this happens the regulatory process begins.
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These projects will go to the Design Control Board where they will have a hearing
on the concept and design. Assuming passage by the Design Control Board, the
next step is to take them to the Regional Planning Commission. Depending on
several factors, a separate step may include the Board of Supervisors, if a local
coastal plan amendment 1s requlrcd These projects are totally within the confines
of the current LCP.

The area we are talking about here for all three projects is the Marina Beach area.
The Marina Beach renovation actually including three different sub sections: the
waterfront, the urban resort hotels and the landside of the Marina. The three
projects are the Marina Beach Shoppmg Center, Marina West Shopping Center,
and Admiralty Apartments.

Mr. Moliere mentioned that the new Fisherman’s Village project would shortly be
coming up and probably by December this will be submitted to the Design
Control Board.

A copy of the presentation on the Marina Beach renovation is available at the
Visitor’s Center, the library, our administration building and on the county

website.

Commissioner Stevens asked if this presentation will be back to the Small Craft
Harbor Commission. Mr. Moliere stated that once the lease is negotiated and
presented, the lease and the proposed lease will come back before the
Commission for their approval, along with the design. Commissioner Stevens
questioned how many stories is the Admiralty Apartments? Mr. Moliere stated it
would be 45 feet tall, which is a relatively low rise.

Mr. Law asked if the Fisherman Village drawings are the same as what was seena
year and a half ago when it first came to the commission? Mr. Moliere stated it is
the same, barmring the fact that at that time there was a hotel plan. Mr. Law
questioned whether this was a smaller project than the Commission ongmally
saw. Mr. Moliere stated it is smaller in the sense that there is no hotel but it is a
larger visitor-serving project, adding 30,000 feet of retail restaurant.

Members of the public were invited to speak,

Rhoda Rich stated that it is important to know that the Admiralty Apartments are
going to increase from 64 units to 179 units; therefore, it should be studied to
ensure. that there would be ample parking and guest parking, and that appropriate
traffic mitigation measures are taken. .

Mr. Weiss commented that the local coastal plan provides for additional
apartment units. Every project that goes through the entitlement process
including this one will be required to meet all parking requirements under the
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county code and traffic mitigations also are specifically addressed in the local
coastal plan.

Mr. Searcy stated that all the items will certainly be subject to the purview of both
the Design Control Board and Regional Planning Commission.

Tim Riley, Marina del R ey Lessee Association, stated that the Marina del Rey
Lessee Association strongly supports the redevelopment of the Marina

. particularly when the plans will upgrade the area and bring about a nicer looking

Marina.

Carla Andrews questioned whether the height of Admiralty Apartments was set
back to widen Admiralty Way in consideration of the LCP. Mr. Moliere stated
that this does not have to do with the widening of Admiralty Way. The LCP does

not require specific sethacks.

Daniel Ginsburg commented that he was there as an individual resident on behalf
of his family’s business, Fantasy Yacht. Architecturally it is a great enhancement
but for years we needed a more hospitable visitor serving center and it looks like
Fisherman's Village is moving in that direction. It is a wonderful to see nice new
clean development, new shops, and new energy. In addition, having the park is a
nice benefit as well as coming up with proper gateways into the Marina,

Lorett Robins stated that her apartment faces Admiralty Way and daily she sees
terrible things happening on that street, such as accidents and people going. over
the dividers. It is a very hazardous area. Possibly there should be s signal coming
out of the Marina City Club.

James Sokolsky, President of MdR News, suggested doing a physical model of
Marina del Rey and its planned developments.

Joe Chesler stated that the department has had extensive discussions with the
UCLA urban d esign simulation 1aboratory. T hereis a proposal from them for
such 2 model fo convey the ideas and changes in the future. The project was
deferred last year because of budget constraints and we hope to bring that forward

again in the coming years.

Fred Newman, Marina resident, said that he has not heard or seen anything on
traffic mitigations. Chairman Searcy stated that there was a meeting on traffic
mitigations and that information can be made available to him.

Commissioner Stevens asked at what point in the process of redevelopment does
the developer pay into the traffic mitigation? Mr. Chesler stated that is paid at the
time of the issuance of the building permit.



e

'- .) -..') '

_Small Craft Harbor Commission
Meeting of November 13, 2002

Page 9of 11

Mr. Weiss reminded the Commission and the audience that some second
generation development can proceed without the completion of some of the traffic
improvements. The plan provides that no more than 50% of the additional
entitlements can be built out until certain improvements have been completed.

Mr. M oliere c ommented t hat since the passage of the LCP there have beenno
developments, so all these new ones are at the very beginning. Of all the projects
that are being considered we are still below 50%.

Mr. Newman stated that the Marina Hospital and medical facilities are important
considerations. Medicatl facilities, traffic congestion, and crime prevention are the
three most important parts of your plans.

6.  STAFF REPORTS

a.

Ongoing Activities

- Board Actions on Items Relating to Marina del Rey
Ms. Gottlieb stated the B oard of Supervisors approved unanimously the
two matters that staff presented at a prior meeting. One of them was a
proposed senior citizen facility on Parcel OT, and ‘staff has also received
authorization to proceed into exclusive negotiations on Parcel UR.

- Design Conirol Board Minutes

There was no discussion on the Design Control Board minutes.

Marina del Rey Convention and Visitors Bureau (MdR CVB)

Chairman Searcy asked that staff put on the agenda for the next meeting some
appointments that need to be made from this body to that board.

Ms. Moore, Executive Director, updated the activities of the Visitors Bureau.

The publicity efforts continue to get attention for the Marina~—during the summier
the CVB hosted a writer from Yachting magazine—from that visit, MdR was then
featured in the October edition of the magazine—and we were named one of the
top 10 Marinas in North America, and the only marina mentioned on the West
Coast, We continpe to belicve the one-on-one outreach to the press is one of the
most effective and cost efficient ways of building awareness of this destination.
Colored maps have been installed on all of the Community Bulletin boards in the
Marina.
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Travel into the Los Angeles area is still hurting from the downturn in the
economy, particularly the decline in business travel. The Marina Convention and
Visitor’s Bureau participated in a meeting planners tradeshow in Washington DC.
Our local hotels are working together with the Visitors Bureau on a holiday
promotion targeted to visiting friends and relatives. Six MdR botels have
unanimously agreed to extend their contractual agreements with the CVB through
December 2005.

7. .  COMMUNICATION FROM THE PUBLIC

Commissioner Stevens reported on two articles from the L.A. Times. One spoke about
the desire of Westside businesses to break away from the Los Angeles Visitors and
Convention Bureau to form a separate bureau for the Westside. The other article stated
that the L.A. Convention Bureau is moving forward to obtain increased funding from the
federal government and are excluding the Westside and the Marina. Chairman Searcy
suggested that there should be something that can be done on the political level,

Neil Glotza, resident of Marina del Rey, employed by Kingswood Village which is in
escrow, reported that the new owners are coming in January and everyone will be out
with massive increases in rent so they can remodel.

Arthur J, Brenner, resident of Kingswood Village, also stated the new owners will
skyrocket the rent.

Commissioner Stevens suggested that the Commission agendize for the next meeting an
appearance by the new owners. Mr. Weiss stated that the department has been contacted
regarding the proposed assignment of the lessee’s interest on that parcel. That is not a
consummated transaction. Any assignment of the leasehold interest that the department
intends to process will be presented to this Commission as the first order of business, and
must be approved by the Board of Supervisors. Chairman Searcy stated that this is
something that has not formalfly come before Beaches & Harbors or the County and
certainly not to the Commission as yet. Mr. Weiss stated that it has come to the
department for evaluatlon under the depariment’s policy of consideting leasehold
assignments,

Commissioner Law asked how long this has been in discussion? Mr. Moliere stated that
there has been for the last year or so discussions with the current Kingswood owners
about the renovation project, which has nothing to do with the sale.

Commissioner Law asked when this issue would come before the Commission? Mr,
Moliere stated possibly in the next two months.

Arthur Roberts commented that there is a lot of concern among the tenants as to what is
happening with the building. Since the building is not under rent control is there
something the Commission can do to impose rent conirol? Mr. Searcy stated that would
have to be approved by the County. Mr, Weiss stated in respect to residential rents, there

—
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was a point in time when the Marina apartment units were under rent control. That has
now terminated. The Board of Supervisors adopted a policy that it will review apartment
rents in the Marina to ensure that they are in line with comparable market units.

Mr. Moliere said the Supervisors actually survey both the Marina del Rey and the area
and establish the range for comparable apartments, then review any individual complaints
or actions to see whether or not the department rent has been set beyond the limits.

Chairman Searcy stated that when this item is agendized, the Commission would request
that representatives from the potential entity be at that meeting. Staff will endeavor to
make sure that notices get to the Kingswood apartments. Ms. Gottlieb should also ensure

that the last two speakers receive notices.

Mr. Weiss stated the Department would notify the lessee that the proposed rental
increases are considered by the Department to be out of line. He does not think that the
Department had an instance where it required further action.

Chairman Searcy stated if it required any further action, then it would be pursuant to the
County’s rights under its agreement with that lessee. Mr. Weiss stated it would be in the
capacity as a landlord not in a governmental role, because there is no current regulatory
rent control in unincorporated County residences.

Commissioner Stevens commented that apartment raies or real estate rates are higher here
than on the Westside.

Carla Andrews stated that the renovation should be an investment to the developer not an
excuse to raise the people’s rent.

ADJOURNMENT

The chair moved that the meeting be adjourned at 11:50 am. The motion was
unanimously catried.
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- MARINA DEL REY HARBOR ORDINANCE
- SEAWORTHY & LIVEABOARD COMPLIANCE REPORT

November - . December
Liveaboard Permits Issued ' 1 - .3 '
Warnings Issued (Yellow Tags) 4 3
Notices to Comply Issued - 0 0
Citations Issued _ _
(19.12.1130 LACC- Falluxe to obizla a Livexbhoard Permit) O D
(19.12.1060 LACC- Unseaworthy vessels) 0 0

The following statistics have been accrued from September 22, 1995 through DecemBer 31,
2002, : :

Total Reported Liveaboards By Lessees - 523

Total Liveaboard Permits Issued - 413

Percentage of Compliance - 78.97

547 Warnings have been issued. (increase + 3 from November)

525 Are Inactive (increase of +10 from November)

240 are no longer listed as registered liveaboards by their anchorage.
118 have vacated their slip.
167 have complied with the ordinance

22 Remain Active (decrease of -7 from November)

245 Notices to-Comply have been issued. (sanme as November)
244 Are Inactive (same as November)
46 have complied with the ordinance, (same as November}
30 have been destroyed. (same as November)

168 have been removed from the marina. (same as November)

1 Remain Active (same as November)




Citations Esued

117 Violations 19.12.1110 LACC - Fallure to obtain a liveaboard permit. (same as
November)

Disposition by Culver Municipal Court;
17 cases were dismissed - 2 of these cases have complied - 6 have not cotnplied and
are yet subject to another citation. 9 cases were rendered inactive because they are

no longer registered as liveaboards. (same as November)

15 were dismissed with proof of cotrection - all 15 cases bave been rendered inactive,
6 cases have complied and 9 are no longer liveaboards. (same as November)

65 fines were assessed - 25 of these cases have not yet complied and are subject to
another citation - 40 cases were rendered inactive, 12 of those have complied and
28 are no longer registered as liveaboards, (same as November}

20 bench warrants were issued - 8 cases remain active and are currently bemg
investigated. (same as November)

41 Violations 19.12.1060 LACC - Unseaworthy vessel. {(same as November)

Disposition by Culver Municipal Cou;g _

6 cases were dismissed - 4 of these cases have complied, the other 2 have not and are
yet subject to another citation. (same as November)

14 ﬁnes were assessed - 6 of these cases have complied, the other 6 have not and are
yet subject to another citation. (same as November)

7 warrants were issued - 0 cases are still active, (same as November) '
" 14 active case- (same as November)

Number Of Unseaworthy Vessels Demolished

To date, one hundred and thirty five (135) vessels have been removed from the marina for
disposal. Fourteen (14) vessels are ready for disposal (same as November) and ten (10) are
awaiting lien sale procedures (increase of +3 from November).
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: KERRY GOTTLIEB
TO: Small Craﬂ Harbor Commission CHIEF DEPUTY

FROM: Stan Wisniewski, Director ?)Tam UJ

SUBJECT: BEACH AND MARINA DEL REY SPECIAL EVENTS

FISHERMAN'S VILLAGE
SIXTH ANNUAL TALL SHIP TOUR
JANUARY 28 —- FEBRUARY 5

The Hawaiian Chieftain and Privateer Lynx will arrive at Fisherman’s Village on
Tuesday, January 28. Tall Ship dockside tours will be available weekdays from 4 p.m.
to § p.m. Dockside tours will also be available Saturday, February 1 and Sunday,
February 2 from 10 a.m. to 1 p.m. The cost for dockside tours are $7 per family, $3 per
adult, $2 for studentsfseniors and $1 for children under 12.

Tall Ship Battle Re-enactments will be avallable Saturday, February 1 and Sunday,
February 2 from 2 p.m. to 5 p.m. The cost for public participation is $40 per adult and
$20 for children under 12.

Reservations must be made in advance for all programs (except dockside tours) by
calling 800-200-5239 (Hawaiian Chieftain) or 949-642-5031 (Privateer Lynx).

WHALE WATCHING
JANUARY 1- MARCH 31

Whale watching tours depart daily from Marina del Rey to observe the migration of gray
whales along the Pacific Coast.

For information call 310-822-3625.

FISHERMAN'’S VILLAGE WEEKEND CONCERTS
Sponsored by Pacific Ocean Management, LLC
Concerts are from 1 p.m. -4 p.m.

Saturday, February 1
Scott Sechman & Jamie Browning, playing Acoustic Pop & Rock

Sunday, February 2
Kerry Getz, playing Acoustic Pop & Rock

Fax: (310) 821-6345
(310) 305-8503 13837 FlJI WAY, MARINA DEL REY, CALIFORNIA 90292
INTERNET: hitp/baaches.cola.ca.us/




, . Small Craft Harbor Commissk - ) }
Marina del Rey Special Events '

January 23, 2003

Page2

Saturday, February 8
The New Orleanians, playing Dixieland

Sunday, February 9
Swing Syndicate, playing Swing

Saturday, February 15
Chazzy Green, performing Jazz

‘ - Sunday, February 16
Geoffrey Tozer & His Swank Pharaohs, playing Acoustic Funk

Saturday, February 22
La Cat, playing Latin Reggae

Sunday, February 23
Moondance, playing Big Band, R&B, Latin and more

For recorded information call: (310) 823-5411.

SW:me



Small Craft Harbor Commilssion
Meeting of December 11, 2002

Minutes .

Commissioners: Harley A. Searcy, Chaimman
Carole B. Stevens, Vice-Chairperson
Joe Crail (Excused Absence)
“John C. Law {(Excused Absance)
Russ Lesser

County: - Stan Wisnlewski, Director
Roger Moliere, Chief, Asset Management Division
Joe Chesler, Chief, Planning Division
Dusty Crane, Chlef, Community & Marketing Services Dwusm
Alex Kalamaros, Senior Property Agent, Asset Management Division
Baverly Moore, Exec. Dlrector, Marina del Rey Convention & Visitors Bureau
Lucy Younger, Planner, Planning Division
Rick Weiss, Principal County Counsal
Lieutenant Mario Barron, Sheriff's Depariment
Deputy Pau! Carvalho, Sheriff's Department
Sgt. Gary Thornton, Sheriff's Department

1. CALL TO ORDER & ACTION ON ABSENCES

Chalrman Searcy called the meeting of the Los Angeles County Small Craft Harbor Commisslon
to order at 9:35 a.m. in the Burton W, Chace Park Community Room, Marina del Rey.

Commussaoner Lesser moved and Vlce-ChaIrperson Stevens seconded a motion to excuse
Commissicner Law and Commissioner Crail from today’s meeting. . The motion was
unanimously carried.

2. APPROVAL OF MINUTES

Mr. Stan Wisniewskl stated he did not attend the November 13, 2002 meeting; however, Ms.
Rhoda Rlch attended and is requesting a modification of the minutes to include her comments
from that meeting. At the November meeting, there was discussion regarding the Promenade
Apartments. [n response to the disclosure that the Promenade Apartments’ percentage rents
were frozen until 2015, the minutes should include Ms. Rich's expression of "total amazement
since homeowners have had their ground lease payments raised every year by 8% with no end
in sight.” Relative to the meefing’s discussion of the Tenet Healthcare Foundation's proposal to
close Daniel Freeman Marina Hospital, the minutes should include Ms. Rich's suggestion that
“any developer seeking approva! to build residential or commercial properties should contribute
to a fund to establish a first-class medical facllity.”
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Discussion ensued regarding whether a vote could be taken on the November 13 minutes since
only two of the Commissioners present today were at that meeting. Mr. Rick Weiss stated that
since Commissioner Lesser was absent from the meeting, he cannot vote on the minutes unless
he listens to a tape of the entire meeting. Additionally, the Commission's rules provide that any
action requires a majority of the Commission, not merely a majority of the quorum.

Chairman Searcy stated the minutes will be revised to include Ms. Rich's comments, however
he daferred action on the minutes untll the January 2003 meeting.

3. - 'REGULAR REPORTS
a. Marina Sheriff's Department Report

-~ Crime Stat_istics

Lieutenant Maric Barron, on behalf of the Marina del Rey Sheriff's statlon, reported the
downward trend in staff time is continulng. He also reported that an arrest was made recently of
a group of people involved In a gypsy-type scheme. There is no evidence that schemes were
perpetrated In Marina del Rey. The greup Is currenfly in custody and will be extradited to
llinois.

Lt. Barron reported there was an electrical'fire' in the Marina del Rey Hotel. Moderate damage
was done and there were no injuries or major loss of property.

-~  Enforcement of Seaworthy & Liveaboard Sections of the Harbor Ordinance

Deputy Paul Carvalho reported there is littte activity relative to the enforcement of liveaboard.
permits and seaworthy vesséls. The reason pertains to the number of vessels currently in the
impound. There are 14 vessels ready for disposal-and 7 more awaiting lien sale procedures.
He sald the matter has been given to his Department's Property and Evidence Division and its
staff will probably develop a procedure, including applying for a grant from the Department of
Boating and Waterways, to address the problem. Mr. Wisniewski offered the Department of
Beaches and Harbors' assistance in funding half of the disposal cost of the vessels.

b. Marina Special Events

Mr. Wisniewskl reported the 40" Annual Holiday Boat Parade will be held on Dscember 14,
2002. A fireworks show will kickoff the event at 5:55 p.m. He said the Holiday Boat Parade is
the Marina's single largest and most spectacular public event. Thanks to a motion made by
Supervisor Knabe, and approved by the Board of Supervisors, the parking fees in Marina del
Ray are walved for the entire day, as are the boat launch fees.

Vice-Chairperson Stevens asked how many boats are participating this year, Ms. Dusly Crane
responded that, to date, there are 35 boats.




| F ) )
» Small Craft Harbor Commission - '
Meeting of December 11, 2002

Page 3

Mr. Wisniewski continued his report, stating that another fireworks display will be held on New
Year's Eve, beginning at the 30-second countdown to midnight and continuing until- the opening
minutes of 2003. Additionally, Fisherman's Village will have weekend concerts throughout
December. '

4, OLDBUSINESS

a. Helght Limit Motion - Parcel 9U
{Proposed Site of a 2 Acre Public Park and
Woodfin/Time Shara Project)

Chairman Searcy informed the Commission that this ltem was removed from the agenda. Mr.
Wisnjewskl explained the item was placed on the agenda at Vice-Chairperson Stevens’ request,
however, she supports the height fimit on Parcel 9U and dossn't see a need for further
-discussion on the matter. Vice-Chairperson Stevens commented that she discussed the matter
with Commissioner Lesser prior to today’s meeting and decided that since the Commission has
already approved the height limit, It would be inappropriate to take it away. Mr. Wisniewski said
the original excaption that was made for the hotel will be honored.

§. NEW BUSINESS

. a  Appointment of One Commissioner and One Alternate
To the Marina del Rey Conventlon & Visitors Bureau

Board of Directors

Chairman Searcy stated Vice-Chairperson Stevens served as a member of the Marina del Rey
Convention & Visltors Bureau's Board of Directors for the 2002 calendar year. Commissioner
Joe Crall served as the alternate. Since both appointments will expire at the end of the year,
new appointments have to be made.

Chairman Searcy moved and Commissloner Lesser seconded a motion to.appoint Vice-
Chalrperson Stevens to the Marina dei- Rey Convention & Visitors Bureau's Board of Directors
and Commissloner John Law as the alternate for the 2003 calendar year. The motion was
unanimously carried.

b. Resolution Approving the Application to the State of California
Department of Parks and Recreation for Funding of the Marina
Del Rey/Ballona Cree_k Trall Improvement Project

Mr. Joe Chesler informed the Commission that approval of this agenda item will enable the
Department to proceed with the grant application for improvements to the Marina's middle jetty
that separates Baliona Creek from the main enfrance channel. Mr. Chesler displayed a picture
of the area's existing conditions.. He explained the intent is to keep the bicycle trail in the
present location, but enhance the northerly part of the jetty to provide pedestrian and viewing
improvements in Marina del Rey. The project's estimated cost is $2.1 million, and the
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Department Is requesting a grant in the amount of $879,070 from the State Department of Parks
and Reacreation under the Recreational Trails. Program. The remainder of funding for the project
will derive from grant appilcations the Department is seeking fram Proposition 40 allocations as
well as the State Coastal Conservancy.

Chairman Searcy opened the floor to public comment:

Ms. Carla Andrus asked the source of funding for this project. Mr. Chesler responded the
funding comes from the Recreation and Trails Program, which is administered by the State
Department of Parks and Recreation. ' :

Commissloner Lesser moved and Vice-Chairperson Stevens seconded a motion to recommend
the Board of Supervisors' adoption of a resolution approving an application to the California
Department of Parks and Recreation for Funding of the Marina del Rey/Ballona Creek Tralil
Improvement Project through the Raecreational Trails Program under the Transportation Equity
Act for the 21 Century. The motion was unanimously carried.

¢.  Approval of Negdtiatgd Rental Rates Amendment No. 8 to Lease No. 5577
Parcel 42/43 {(Marlna del Rey Hotel} -~ Marina del Rey

" Mr. Roger Maliere stated this agenda ltem is a resulf of the regular dicennial rent renegotiations
that are provided in all leases. A review by the Department's economic consultants and staff
revealsd that almost all of the rates currently charged were at the Marina standard except for
the rates charged in the restaurant category. Therefore, staff negotiated a raise in that rate from
3% to 3.5%. Additionally, the lease was brought up to date in terms of the regular triannual
adjustment of the minlmum rent. Mr. Moliere said a review of the insurance levels Indicated
they were at optimum levels as provided by the County’s Risk Management Office. This results
in a relatively minor amendment to bring the one category that was substandard, restaurant
sales, up to the Marina standard of 3.5%.

Chairman Searcy opened the floor to public comment. Hearing no public comment, the
following motion was miade: -

Vice-Chairperson Stevens moved and Commissioner Lesser seconded a motion to recommend
the Board of Supervisors’ approval of negotiated rental rates — Amendment No. 8 to Lease No.
5577 — Parcel 42/43 (Marina del Rey Hotel). The motion was unanimously carried.

d. Assignment of Membership Interests [n Limited Liabillty Company
Parcel 44U (Pler 44) and Parcel 77W (77 Del Rey) — Lease No. 6734
And Lease No. 11140 - Marina del Rey -

Mr. Moliere stated this agenda item is essentially an Internal reorganization that is being
contemplated by the lessees of Parcels 44U and 77W. He explained that years ago when the
property was purchased it was owned 50/50 by CS First Boston Mortgage Capltal, LLC and the
current owners, Mr. Pashale and Mr. Taban. The County's leases provide that consent of the
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County is not necessary for an internal reorganization unless the membership interest transfer
exceeds 50%. Factually, this last 1% transfer brings the cumulative transfers up o 50% in
terms of the internal reorganization and results In a 50% ownership each for Mr. Pashaie and
Mr. Taban, making them the total owners of Parcels 44U and 77W. Mr. Moliere said the
Consent to Asslgnment Is requested to acknowledge the final transfer. The transfer does not
result in any change in the management and there is no financial impact.

Chairman Searcy asked, for clarification purposes, whather County consent is not required untll
the transfer exceeds 50%. Mr. Moliere responded this is correct. County consent isn't required
until the transfer exceeds 50%. Mr. Weiss explained that the lessee has requested the County’s
consent as a cautionary measure. The lease does not contain provisions in terms of limited
liability companles. Therefare, existing language musi be interpreted as applicable.

Chairman Searcy opened the floor to public comment. Hearing no public comment, the
following motion was made:

Vice-Chairperson Stevens moved and Commissioner Lesser seconded a motion to recommend
to the Board of Supervisors the consent to assignment of membership Interests in limited liability
company—Parcels 44 (Pler 44) and 77W (77 Del Rey) — Lease Nos, 6734 and 11140 Marina
del Rey. The motlon was unanimously carried,

e, Assignment of Leasehold Interest and Amendment to Lease '
Parcel 64 (Villa Venetla Apartments) — Marina del Rey

Mr. Wisnlewskl stated that at the time of the Commission mailing, staff had not completed the
financial analysis of this assignment of leasehold transaction. The analysis is now complete
and was placed in the Commissioners’ binders this morning for their review. He asked Mr.
Moliere to explain the transaction to the Commissioners. Mr. Moliere referenced the analysis
and explained the transfer is to a limited liability company. The County’s consent is required for
.most assignments and the basis on which approval or denial is made is the financlal condition of
the assignee, the price to be paid for the leasshold as it relates to the improvements, and the
management of the leasehold. He said an extensive review of the proposed leasehold financing
has been completed, as well as a review of the proposed management of the leasehold.

Mr. Moliere said the proposed assignee will be funding its LLC with a $3 million capltal
contribution. It is an entity formed by an existing developer that has 50 or 51 apariment
complexes in the Los Angeles area and elsewhere in Southern California. The price paid is $34
milion and the financial plan will provide appropriate debt service, not only inifially, but
_throughout the tarm of the remaining lease. The proposed plan provides for an interim 5-year
loan at the end: of which fime the developer has personally guaranteed an additional $8 million
pay down of the loan enabling it to proceed with conventional fully amortized financing.
Chalrman Searcy asked whether staff Is satisfied that the company will have sufficient financial
capital to make the $8 milllon payment. Mr. Moliere responded staff is confident the payment
will be made since it is backed by a personal guarantee that is of some substance, as well as
the pledge of an interest in a separate project that has an appraised value in excess of the $8
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millien. A 22-year cash-flow projection was prepared to make sure that throughout the term of
the financing there would be appropriate debt coverage and appropriate funds available for the -
maintenance and operation of the leasehold. Staff recommends approval by virtue of the
experience and expertise of the proposed owner and financlal structure of the transaction.

Chairman Searcy opened the floor fo public comment. Hearing no public comment, the _
following motion was made:

Vice-Chairperson Stevens moved and Commissioner Lesser seconded a motion to recommend
the Board of Supervisors' approval of the assignment of leasehold interest and amendment no,
14 10 lease no. 4709--Parcel 64T (Villa Venetia Apartments)—Marma del Rey. The motion was
unanimously carried. _

f. Parcels 55/56/W (Fisherman’s Village)

Mr. Wisnlewski stated the proposed project for Parcels 55/56 is scheduled for consideration by
the Design Control Board at its December 19 meeting, which is scheduled for 2:00 p.m. in the
Chace Park Community Room. He explained the project is belng presented today because the
Department is committed to obtaining pubiic input In the Marina's deveiopment process. Mr.
Alex Kalamaros, Senior Property Agent, displayed enlarged site plans at the front of the room.
Chairman Searcy commended Mr. Kalamaros for his computer expertise and his willingness to
~ go beyond the call of duty when working on projects. .

Mr. . Moliere said the semi-final designs for Parcels 55/56 were presented at the November
meeting. The final designs are being submitted today and are an improvement on an already

good design. He explained that the idea when developing the project was to create an

environment where the emphasis is on open-air dining and boutique retail space that- would be

adjacent to the promenade and feature views of the Marina. He referenced the site plan and

pointed out some of its features, such as its open space and view corridors. Mr. Moliere said .
one of the improvements made on the design is that it provides a significant Identity to the

Marina. A unique aspect of the plan is a feature that resembles a banner, but is actually a

pedestrian bridge connecting two buildings with rooftop restaurant space. The central plaza Is

also an Interesting feature with a very large open space and pedestrian gathering areas. He

mentioned that the design for the waterfront portion, including the docks, is now complsted and

contains a significant number of slips for guest dock visitors, There Is also an area for berthing

of the Fantasea Two, which will provide a permanenl home in an appropriate place on the main

channel. .

Chairman Searcy announced a short break to give members of the public the opportunity to
view the slte plans. After reconvening, Mr. Wisnlewski informed everyone that pursuant to
instructions received from the Board of Supervisors, there is now an executed term sheet with
the project's developer and the.final lease document preparation for the project will proceed as
planned. Chairman Searcy reminded members of the audience that the project will again be
discussed at the Design Control Board meeting on December 18 at 2:00 p.m. in the Chace Park
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Community Room. Chairman Searcy, on behalf of the Commission, commended staff on the
project's progress, .

Chairman Searcy opened the floor to public comment:

Mr. Tim Riley, MdR Lessee’s Association, said the Association strongly supports this project.
He added that it brings a whole new dynamic to the Marina and will atract visitors to an area
that has been underutilized for a long time.

8. - * STAFF REPORTS

a. Ongoing Actlvities Report

Mr. Wisniewski reported that three items, Parcel UR/Parcel 41, Parcél OT and Parcel 125R, are
recapped in the Activities Report, .

Mr. Wisnlewski informed members that 2 new section, entitted “Responses to Issues Raised
Under Public Comment,” was added to the Activities Report. He said this section will most likely
continue o be included in the Activiies Report so the public can remain apprised of staff's
follow-up actions to issues raised at meefings. One of the Issues raised at the November
meetlng regarded Kingswood Village Apartments. The Activities Report addresses these
issues. Mr. Wisniewski commented that staff worked with the existing lessee on a renovation
project for the leasshold. Negotlatlons have broken down regarding how to renovate the high-
rise tower, Currently, there is a new interested party, Archstone-Smith, that is in negotiations to
purchase the Kingswood property.

Mr. Wisniewski stated another issue raised at the November meeting pertained to converting
Kingswood Village Apartments into condominiums. He explained there is a policy that was
recommended by the Commission in 1984, and subsequently approved by the Board of
Supervisors, that establishes parameters for any condominium conversion in the Marina. The
- tower at Kingswood would qualify. for the conversion, however, Mr. Wisniewski said he would
not recommend converting the tower to condominiums. .

Mr. Wisniewski continued with the Ongoing Activilies Report, stating that as a follow-up to
previous discussions on the potential closure of Daniel Freeman Marina Hospital, staff sent a
letter to the Board of Supervisors expressing the Commission's concerns. A copy of that tetter
is attached to the Aclivitles Report, along with a copy of a memo from Mr. Richard Weiss,
Principal County Counsel, addressed to the Small Craft Harbor Commission, concerning
possible legal actions that can be taken by the County on the proposed closure. Chairman
Searcy informed the public that these documents are avaitable on the table near the -community
room'’s entrance.

Mr. Welss stated his offlce has investigated the legal requirements that Tenst Healthcare
Corporation is subject to in order to close the hospital, as well as any potential legal avenues
the County might have in respect fo that closure. He indicated that, basically, there is no
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statutory basis for the County to commence legal action against Tenet to keep a private hospital
open. The Counly has a requirement under State law to conduct an impact analysis and, in
dolng so, hold a public hearing and prepare an evaluation impact report. Mr. Weiss said the .
public hearing was held, however, the evaluation impact report has not been done and is
awaiting a final decision by Tenet as to the company’s infentions. If Tenet plans to proceed with
closure, an evaluation impact report will be prepared by the Department of Health Services and
will be submitted to the Board of Supervisors and then fo the State Department of Health
Searvices, :

Chairmari ‘Searcy asked what would be done if the State Department of Health Services
received ‘an evaluation Impact report indicating that the hospital's closure would have a
davastating impact on the health and welfare of Los Angeles County residents. Mr. Weiss
responded he was hot sure what avenues the State would have. The State Attorney General
Imposed several conditions upon the purchase of the hospltal in which, in the event of closure,
Tenet must provide another location within a couple of miles for urgent or ambulatory care. In
the absence of this, Tenet would have to conduct oufreach to low-income cammunities in the
area to inform them of other locations within the general area to recelve emergency medical
care. As to whether the State can stop the closure, Mr. Weiss said his best estimate Is that it
would be difficult with respect to a private hospital. i

Chairman Searcy asked whether Mr. Weiss has seen the list that Rhoda Rich provided of the
law firms that are suing Tenet Healthcare. Mr. Welss responded he saw the list, however, he is
_nat familiar with the nature of the lawsuits. He commented that the State Attorney General filed
an action to stop Tenet from closing when It Initially intended fo and the State received an
injunction from the court. That injunction requires that Tenet fulfill the conditions Imposed by the
——State before it takes further steps-toclose the hospital,

Commissioner Lesser asked whether anyone Is aware of the zoning on the site where the
hospital is located. Mr, Welss responded the property is within Los Angeles Clty jurisdiction and
he Isn't aware of its zoning. He believes the zoning may allow use of the site for commercial or

institutional purposes.

Chairman Searcy emphasized to the public that the property on which Danlel Freeman Marina
Hospital-is located falls within the jurisdiction of Los Angeles Cify. The Commission is basically
trying to influence the process for a property that Is not a Marina lessee. He explalned this does
not mean the Commission doas not have a significant interest, he just wanted the public to be
aware of the limitations under which the Commission is working. Vice-Chalrperson Stevens
inquired whether anyone is aware of the position taken by Los Angeles City officials on the
closure of Daniel Freeman Marina Hospital. Mr. Weiss responded that he recently attended a
meeting with a staffmember for Councilwoman Miscikowski on an unrelated matier, and the
representative -indicated that the Councllwoman’s office is concerned about Daniel Freeman
Marina hospital’s proposed closure and is involved with the issue.
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b. Marina del Rey Convention and Visitors Bureau

Ms Beverly Moore, Executlve Director Marina del Rey Conventlon and Visitors Bureau (CVB)
reported that the CVB has just launched Its second off-season holiday promotion. Starfing
November 15, local hotels are offering incredible deals for area residents over the holidays. The
rates will be advertised in the Argonaut and Los Angeles Times.

Ms. Moore continued, stating the CVB has accumulated great numbaers for Visltor Information
Services. Nearly 14,000 people have been helped so far this year at the Visitors Center
compared to 7,400 during this time last year. She sald even though business is down in the
economy, inquiries from residents, visitors, and prospective visitors continue -to rise in the
Marina, i

Lastly, Ms. Moore stated, the CVB has worked hard to revamp its website,
“‘www.Visi{TheMarina.com.” The site provides comprehensive information on Marina del Rey
and includes information on local events, transportation, meeting facilities, efc. A lot of time was
also spent on'the sile’s boating section, which is quite extensive. There is information on the
yacht clubs, sailing assoclations, whale watchmg. sportfishing, and a huge section called,
“Essantial Boating and Harbor Information.” Chalrman Searcy expressed appreciation for Ms.
Moore' s continued good work.

7. COMMUNICATION FROM THE PUBLIC
Chairman Searcy called for communication from the public:

Ms, Rhoda Rich stated she has been a Marina del Rey resident for thirty years. She expressed
appreciation for the discussion regarding Daniel Freeman Marina Hospital and the possibility
that it is doomed to closure. Ms. Rich said if people were to use the Internet to review the
history of the Tenet Healthcare Corporation, it would cur! the hair of those who do not already
have curly hair. Tenet Healthcare is fraudulent and illegal and was at one time called National
Medical Enterprises and after being sued was required to pay the highest amount In Medicare -
fraud in the history of Medicare. The government-of Australia banished Tenet. She reiterated
her suggestion made at the last two meefings that when permission is granted to a developer to
build multi-residential or commercial properties in the Marina, the developer is required to
contribute to a fund to create and malntain a first-class medical facility.

Ms. Rich said she listened with interest to Ms. Moore's report on www.VisifTheMarina.com,
which sounds wonderful, exciting, marvelous. She sald to tell people that, God forbid, if
someone has a heart attack or their child has an accident on one of their boats, they would have
to travel to Inglewood or Santa Monica to obtain medical care. She said she will move to Santa
Monica to be near St. John's Hospital; unfortunately, not everyone is able to relocate. Ms. Rich
requssted that pressure continue to be applied and the.issue be included in sach month's
minutes. This whole issue was the best-kept secret around until a couple of months ago. She
again reiterated the need for developers to contribute to the establishment of a medicat facility.
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Ms. Rich added that the last few developers In the Marina contributed $1 million dollar for traffic
mltlgatton and onty widened one corner.

Ms. Rich said the November minutes did not express the fact that the Kingswood Village
Apartments were discussed in detail at the last meeting and she menfioned then that the
Apartments were the only ones that obtalned permission fo be converted at the same titme as
the Marina City Club. She asked why Mr. Wisniewski did not think it would be a good idea to
convert Kingswood into a condominium. Mr. Wisniewski responded he Is interested in as much
public use of the Marina as possible. He expressed his belief that an apartment that is rented
morith to month or that has an annual lease probably gets more public use than would a
condominum, The Maripa City Club experience was appropriate for the Marlha and he
supported it. [t was good for those who wanted more permanence in the Marlna, but expanding
it to additlonal faclliies in Marina del Rey could have a negative impact on public use. Mr.
Wisniewskl said, as Director of Beaches and Harbors, he would never support converting the
tower at Kingswood {o condominiums.,

Mr. Fred Newman said he brought up the issue of fraffic mitigation at the November meeting.
Since that meeting, Mr. Newman explained, he has met with the Department's staff and the only
issue discussed was the expansion of Admiralty Way and a possible overpass far the Marina
freeway. He received the impression that there are no plans and no monies assigned by
. developers or the County for traffic mitigation. Mr. Newman said his attendance at a Design
Control Board meetlng was equally dissatisfying. He expressed concern that the County only
seems to be increasing rents and new development while the traffic situation gets worse. Long-
term Marina residents are being squeezed out and their interests are being disregarded. The
Commnission, as he understands it, doss not have much control, but only trles to mitigate what
has been given toit.

Mr. Chesler informed the Commission that he had recently met with Mr. Newmean and Barry
Kuriz, the Department's traffic consuitant. Atthat ime, Mr. Newman was provided a summary
of the status of developer fees for Marina transportation improvements. Of the projects
currently being negotiated, the County expects the {otal fees coliected to be in the range of $3
milion, The actual total accumulated to date is less than $100,000. These funds are not
~ assessed until building permits are issued. Only one project has paid into the fund so far, along

with several perimeter projects in the City of Los Angeles. Mr. Chesler explained that the total
amount for transportation improvaments are not funded solely from deveioper contributions, but
also through the Metropolitan Transportation Authority’s Call-for-Projects. Appiications for these
projects are due January 21, and the Department of Public Works is working diligently to submit
applications for regional transportation improvements, including Admiralty-Way. Mr. Chesler
sald alt of this information was provided to Mr. Newman, along with a lengthy discussion
regarding how developer fees are assessed and applied. Chalrman Searcy suggested Mr.
Newman meet with Mr. Chesler if additional information Is desired.

Chairman Searcy said he was informed that a flyer was distributed among the residents of
Kingswooed Village Apartments inviting those who have Issues related to rent control and cther
matters fo today's meeting. He stated the mesting is a public forum, however, everyone needs
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to clearly understand the relatlonshlp of the County of Los Angeles to its lessees, which is a
landlord/tenant relatlonship. There is also a secondary landlord/tenant relationship with a very
specific, narrow window in which the Commission has limited power. The Commission ¢an only
ensure that the rent being charged is in line with the comparable rent in the area. He requested
staff to inform the public regarding how to make a complaint if they believe their rent is being
_ gauged. Mr. Wisniewski responded the Department of Beaches and Harbors administers the
master lease at Kingswood Village Apartments. There is a control pricing section that provides
a price review procedure that anyone can avail him/herself of. The-price reviéw is done to
ensure the rent requested of the tenant is the market rent. He suggested that tenants send a
letter to him, or cal! him at (310) 305-9522. Since this issue is relaled to asset management,
tenants may also contact Roger Moliere, Chief, Asset Mahagement Division, at (310} 305-9538,
or Paul Wong, Chief Property Manager, at (310) 305-9512. .

Mr. Howard Posner, Kingswood Village Apartment resident, informed the Commissioners that
several Kingswood residents are attending today’s meeting because they are fearful that the
building Is in the process of being scld and there are rumors that their rent can be drastically
increased by as much as $1,000-$2,000, with only a 30-day notice. He asked whether the
rumers are frue. Mr, Wisniewskl responded that he did not believe the existing lessee or a new

. lessee would increase the rents to that degree because tenants would vacant the building, thus
hurting the lessee economically. He said any rent charged would have to be that which the
market would support.

Chairman Searcy asked whether the County has received a written request to approve an
assignee or a sale. Mr, Wisniewski responded staff was advised of a prospective assignee. As
he understands it, the lessee is not ready to proceed with an assignment. Mr. Posner asked
whether Kingswood Village is In escrow. Mr. Wisnlewski responded he doesn't have any
evidence that it is in escrow. Mr. Weiss added he is not aware of the building being in escrow.
The County was contacled regarding a proposed assignment. He explained that lessees can
. have assignments considered by the County. The County has limited grounds in which to
consider an assignment and is limited -to consideration basad on commercially reasonable
grounds. The Commission's and Board of Supervisors’ approvals would be needed for the

ownership to change hands. A public hearing would be held by both the Commission and the

Board of Supervisors before Kingswood Village Apartments could be sold.

Mr. Posner asked whether the County could contrbl ront increases for existing tenants as a

condition of approving an assignment. Mr, Waiss responded this type of condltion would be |

foreign relative to anything previously done by the Board of Supervisors. The Commission
could make a recommendation, but the final decision would be up to the Board., The County, as
did many entities in the area, had residential rent control in the 1980's.. However, the County,
and most other entities, terminated residential rent control. In Los Angeles County, the Board of
Supervisors has determined that with respect to rent, it is looking for a consideration of rent
basad upon market rent.

Ms. Lynn Lalley, Kingswood Village Apartments resident, encouraged the County to seriously
consider retaining the current rent structure for existing tenants. She sald new-owners should




-

Small Craft Harbor Commission
Meeting of December 11, 2002
Page12

not have the unlimited opportunity to profit off the backs of the current fenants. Owners have a
right to a return on investment, but she feels the Commissioners should weigh how much, how
quickly, and at what cost. Chairman Searcy emphasized that the Board of Supervisors is the
only body that has the power to authorize rent controls. The Commission cannot do anything
about the rents. Ms. Lolley said she sees no reason to evacuate 600 tenants who have been
mambers of the communlty for many vears just because that's the way it's been done in the
past. If the sale is approved, there Is no reason not to have the restriction to retain future rents
based on past-history.

Mr.- Mark Sorkeran, Kingswood Village Apartments resident, said he spoke to Archstone
representatives and was informed there were plans to increass the rent in order fo get rid of the
“riff-raff.” He expressed the need for tenants to recelve fair treatment and not be evicted just to
increase the lessee’s pocketbooks.

Ms. Barbara Mesney, Kingswood Village Apartments resident, expressed the sense of
community that is shared by residents at Kingswood Village. She informed the Commission
there Is a rumor that the garden apartments may be demolished and the tower converied into
condominums. Residents would only be given a 30-day to 6-month notice to move. Ms.
Mesney asked whether the rumor is true. Mr, Wisniewski responded his understanding of any
negotiations for a lease extension is for the leasehold to renovate the low-rise units as well as
the high-rise tower. He believes at one time there may have been conslderation to buiid
another tower and demolish: the garden units, however, he doesn't believe this is still being
considered. Mr. Moliere said, as has been reported in staff's regular monthly report, there are
623. apariments. .The proposed renovation will result in 623 apartments. There has never been
an application or request for converting apartments to condominiums and there are no plans for
demolishing any of the apariments. Mr. Wisnlewski mentioned that when Oakwood Apartments
renovated, the renovation was phased in with the existing tenants remalning.in their units.
Chairman Searcy asked whether Oakwood was able to accomplish its renovations without
drastically increasing its rents. Mr. Wisniewski responded that the Oakwood Apartments are not
comparable to Klngswood Village. Oakwood has short-term corporate apartments that provide
a variety of services for residents and necessarily has a higher rent structure.

Mr. Wishlewskl staled when he meets with the Lassees Association he intends to request
Kingswoaod's lessee to provide notification to its tenants or meet with them regarding the
lessee’s plans. Mr. Wisniewski said ‘he also plans to provide a copy of his Ongoing. Activity
Report to Kingswood since the report addresses several Issues heard foday.

Chairman Searcy stressed that It Is paramount and imperative that the lines of communication
be real clear that these issues are not something that will go unchallenged. He said he hasn't
heard a single person at today’s meeting assert that the lessee does not have a right to
renovate or make a fair return on investment. This dlscussion is about common sense
principles. There is no reason things can't be done In the right way. There is nothing better
than having solid fenants and it makes sense to make an effort to retain them. Rent increases
should not be about gauging tenants. Chairman Searcy said the Commissioners are in the
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same rumor mill situation as the public. He is hopeful this information will be relayed to the
lessee or prospective lessee and they will approach it in the right way. '

Mr. Sorkeran said he did not express a rumor earlier when he spoke to the Commission. ‘An
Archstone representafive informed him that the company intends-to increase is rents.
Chairman Searcy informed Mr. Sorkeran that a statement made to him does not constilute a
specific legally mandated written request to the County.

Ms. Susan Thomas, Kingswood Village.Apartment resident, stated she is a resident of the
Kingswood tower. She asked whether there Is a timeframe for tenants to move. Chairman
Searcy responded that he doesn’t know. He reiterated that the County has not recelved a
written request to approve a sale and the Department is not aware of the propery being in
@SCrow.

Commissloner Lesser agreed with Mr. Wisnlewski's intent to meet with the lessee to obtain the
facts about the lessee’s plans. He suggested a good way to relay the information to the tenants
might be for them to select a spokesperson from their group. After Mr. Wisnlewsk! obtained the
facts from the lessee, he could share them with the spokesperson, who in turn would inform
Kingswood's residents. Mr. Wisniewski said there have been a number of occasions in the past
when people have shown Interest in purchasing a leasehold. Sometimes they went forward with
the lease and et other times they did not. Mr. Wisniewski added that he doesn't want to push
the lessee In one direction or another in terms of assigning his lease, but merely wants him fo
answer tenants' questions. He said the tenants are the lessee’s lifebloods. They pay falr
market rents and the lessee and the County receive their fair market return from those rents.
Hopefully, the lessee is interested in ensuring tenants are well informed. Mr. Wisniewski said
this issue will be placed on the January 2003 agenda to inform everyone of the lessee’s
response. Vice-Chairperson Stevens suggested the prospective lessee be invited to Mr.
Wisnlewskl's meeting with Kingwood’s cumrent lessee.. Chalrman Searcy requested Mr.
Wisniewski to Invite the prospective lessee when he meets with the current lessee.

Ms. Natalie Rifkin, Kingswood Village Apartment resldent, shared her concern as a senior
citizen regarding the prospect of relocating to a new location. She said the rumors of a
tremendous rent-increase are frightening because she does not know where she would go of
what she would do, Chairman Searcy thanked her for her input and said the Commission will
ensure this type of information Is passed on.

Ms. Sylvia Youbl, Kingswood Village Apariment resident, stated many Kingswood residents
have besn there for many years. She expressed her amazement that departmental staff and
Commission members are unaware that the property is in escrow when the tenants have
constantly been informed of it. The managesment informed her that it is unable to comment on
what is happening or address any of the residents’' concerns because Kingswood is in @scrow.
Ms. Youbi sald she would love to remain at Kingswood because she enjoys her quality of living
and would support modest increases, if necessary, that are imposed to pay for renovation
purposes. :
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Ms. Patricia Allen, Kingswood Village Apartment resident, stated she attended today's meeting
because there Is such a lack of information given to tenants. Ms. Allen sald she was informed
that everything relies on whether the land contract is renewed. She asked what is happening
with the land contract at this point. Ms. Allen added she was also informed plans were
“proposed by the current ownership of Kingswood that were denied and that additlonal plans
were proposed by Archstone for consideration. Mr. Wisniewski responded that Marina del
Rey's lessees operate leaseholds pursuant to contracts with the County of Los Angeles.

- Originally, there were sixty-year leases, and in most cases there is somewhere in the order of
20-25 years left on .those leases. The Department has previously been In negotialions,
pursuarit to authorization from the Board of Supervisors, for a leasa extension with Kingswood.
There are generally two different kinds of lease extensions that the Depariment will consider.
One s a long-term lease extansion that generally requires raising facilities and replacing them
with new structures, and a shori-term lease extension, which is the case with Kingswood, which
would require a substantial renovation of existing leasehold facilities. The Department has not
fo date been able to come to agreement with Kingswood on the exient of its renovation
program. The issue primarily revolves around the tower and what can be done with the tower.
He personally has not been satisfied with the extent of the renovation the lessee has. proposed.
Preliminary discussions have been held with Archstone and its representatives were informed of
the Department’s concern regarding the tower. The Department does not have an axecuted
term sheet for lease extension with the exisling lessee or with. Archstone. There is no
contractual relationship with Archstone.

Mr. Wisniewski contlnued, explaining whien a negotiation gefs far enough along and there is
general agreement on all of the terms, the Department develops a term sheet, which is a
summary docurnent that is eventually embodied within a 100+page lease. The term sheet s
discussed with the Board in closed session, where staif is given instruction on how to proceed.
The Department has hot reached this point with Kingswood, Chairman Searcy stated it is the
time between the term sheet's development and meeting with the Board of Supervisors in
closed session that the public needs to understand how to Impact this process and -insert
themselves. He emphasized that the Board of Supervisors is the final authority in this entire
process. Mr. Wisniewski said if the term sheet is agreed to by the Board, a lease document is
prepared and submitted to the Commission In public sesslon and then submitted to the Board of
Supervisors in public session. This Is the lease extension process. If the current lessee wants
to transfer his interest in a leasehold, which has 22 remaining years In the case of Kingswood, it
has to enter a formal process. As yet, this process has not gotien off the ground with
Kingswood because the Department does not have documentation regarding Archstone’s plans
or even If there Is a deal between Archstone and Kingswood. When the Department recelves
the necessary documentation, staff will analyze the financial and management aspects and
make a recommendation to the Board of Supervisors This is the assignment process and is a
publi¢ process.

Mr. Wisniewski cited Villa Venaetia Apartments as an example of a current assignment that
underwent a rigorous review and was discussed by the Small Craft Harbor Commission in an
open public session. Open public session is the time for people to share their concerns. The

Board of Supervisors also discusses the issues in public session, which is another opportunity
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for people to express their concerns. He said he doesn't remember a time when the discussion
of an assignment has affracted such a large group of people as those appearing at today’s
meeting. Mr, Wisniewski attributed the iarge turnout to a major breakdown in communication.
He said that almost everything expressed today Is a rumor without much basis in fact,

Ms. Allen asked why Kingswood hasn't applied for a long-term lease since it is considering
major renovations. Mr, Wisniewski responded that he would not recommend a long-term lease
extension uniess all of the facilities are torn down. In the case of Kingswood Villags, it doesn’t
appear to make economi¢ sense to demolish all of the buildings. It makes more sense to
rencvate and give Kingswood a short-term extension.

Ms. Maureen Wiggens, Kingswood Village Apartment resident, questionsd why all of
Kingswood's buildings have to be demolished in order for the lessee to recelve a long-term:
. lease. Mr. Wisneiwski responded it is not economically justifiable for the lessee to be given a
long-term lease. Tearlng down the apartments and bullding brand new ones is a much more
significant investment than an extensive renovation and requires a longer amortization. Ms.
Wiggens asked which area within a 60-mile radius of Marina del Rey would be used when
comparing Kingswood's rental rates. Mr. Wisneiwski responded he doesn't know what the
ctrrént lessee or Archstone would do. However, Department staff would look at rental rates for
“apartments in oceanfront or harbor locations.

Commissloner Lesser asked the average rental rates. Ms. Wiggens responded she doesn’t
know. Chairman Searcy said this information will be obtained by staff because it is something
the Commission will want to know if the matter is brought before members at a later time. The
Commission will want to know what Is going on and will be careful {0 note its concerns that any
renovations and rent Increases be kept within what is legally permissible at a comparable

market rate. Ms. Wiggens asked whether the Marina has an affordable housing policy. Mr.-

Wisnlewski responded that as projects are developed in Marina del Rey, and where buildings
ara raised and bulit new, there is an affordable housing component. A number of projects are in
the process of receiving regulatory approval providing for low-income senior citizen units. Low-
income family units must also-be included as well. Developers also have the opportunity to pay
an in-lisu fee and have the low-income senior citizen or family units built elsewhere.

Relative to the- discussion on affordable housing, Commissloner Lesser said the subject Is
complex and involves designafing a percentage of an apartment complex as low-income
-hausing. He commented he doesn't like the concept of two people living next door te each
other with one person paying $2,200 and the other person paying $600 for similar units.
Commissloner Lesser said that, hypothetically speaking, if a new developer came into’ the
Marina, bought every apartment building and decidéd to make them very luxurious, the fair
market value to get a decent retum would be $20,000 a month. This would change the
demographics of the Marina, which Mr. Lesser doesn’t believe would be In a positive way. He
added that Kingswood is a moderate income complex. If the developer's idea is to transform It
Into a luxury complex, a large portion of the Marina’s demographics will change.

S
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Commissioner Lessar asked how mugh control the County has in deciding that it does not want
to disrupt approximately 600 people and is willing to take a little less rent to maintain the current
level of income, Mr. Wishewiski responded that at the time an assignment is proposed,
economic projections are examined to determine if there is adequate debt service so the project
can be maintained. He sald staff Is grounded In ensuring that commercially reasonable
standards are used when reviewing an assignment and approving it. Those commercially
reasonable standards would cause the Department 1o look at what the lessee Intends fo do with
the renovation of the project and generally what the rent levels would be. This is a policy
decision. Ultimately, the Department will make a recommendation to the Commission and the
Board ‘of Supervisors will take an action on the recommendétion. Staff examines all factors
before a recommendation is brought before the Commission and Board of Supervisors.

Ms. Wiggens expressed some doubt that the Kingswood residents who attended today's
meeting have made an impact. Chairman Searcy informed her that the residents have made an
impact. He encouraged them not to return home thinking that they wasted their time. Ms.
Wiggens asked for a recommendation on how the residents should proceed. Commissioner
Lesser suggested the residents obtain more information before proceeding. Chairman Searcy
said that when the Department receives the lessee’s proposal, the issue will be ptaced on the
Commission agenda for consideration. The public can view the Commission agenda in The
Argonaut and it will be posted at varlous locations, including the Chace Park Community Room
and Department of Beaches and Harbors’ Administration Building on Fiji Way. He said when
the item is placed on the agenda, the lessee andfor his representatives will attend the meeting.
Ms. Wiggens commented that pricr to today’s meeting, Kingswood's residents gathered to
discuss. thelr- concerns.  Kingswood's management would not allow members to use the
- complex’s recreation room because of the nature of the meeting.

Ms. Clare Frank, Kingswood Villdge resident, expressed how much she loved living at
Kingswood and her concemn that she may no longer be able to afford to do so if the rents are
increased. Ms. Frank commented that she cannot obtain concrete answers regarding the
management's plans for the property. Chalrman Searcy sald that Mr. Wisniewskl will meet with
the lessae and, hopefully, obtain information. He encouraged Mr. Wisniewski to also specifically
request that the lessee stop making the mistake of not informing residents of his plans. M.
Wisnlewski said until he hears from the lessee, he doesn’t know what the lessee’s efforts have
been. He will encourage the lessee 1o be very communicative with the tenants.

Mr. Steve Cooperman, Kingswood Village resident, stated that afler hearing the Commission’s
discussion of falr market value for rent, he believes a disservice is being done to the community
and is not in the public's good. The version of fair market rent that's being discussed means the
rents will shoot up to an astronomical level. He requested clarification on an earlier comment
made by staff regarding rent control in Marina del Rey. Chairman Searcy responded that rent
control existed in the 1980's in the Marina and other sections of Los Angeles. Currently, the
Marina does not have rent control, however, this doesn't mean rent control can't be
reestablished. The decision to establish rent control must come from the Board of Supervisors.
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Mr. Cooperman continued, stating that he lives at Kingswood in a one-bedroom apartment and
paying upwards of $1,500 per month is not a rent control situation. it's a lot of money and the
prospect of increasing this amount of rent Is ridiculous. He referenced staff’s earlier discussion
about not approving a new lease for Kingswood unless It received a facelift. Mr. Coopérman
- sald he doesn't understand why Kingswood needs a facelift. It appears that the facelifts
occurring in the Marina result In a sleady increase of rents, thus making it impossible for an
average person {o afford them. He added the only people who seem to be considered for
affordable housing are senlor citizens and those classﬂ‘ed as low-income. People who don't fall
within these categories are left out.

Mr. Cooperman asked how much time will tenants be given fo move Iif the bullding s sold and
renovated. He questioned whether there is & legal mandate and if so, is relocation assistance
- provided. Mr. Weiss responded that if the building was renovated and people were forced to
ferminate their tenancies, landlord/tenant law, which is controlled by the State of California,
proscribes the time perlod that & landlord must allow a tenant to terminate his/her tenancy. Until
a specific proposal is considered and approved, the extent of rencvation required is unknown.
Mr. Wisniewski added that on a number of occasions the units are renovated upon vacancy,
which mitigates the impact on tenants.

Commissioner lesser asked the time period involved if the lessee proceeded with an
assignment, lease extension and renovation plans. Mr. Wisniewski responded that the
rengvation plan, with the exception of the towers, is in final form and the estimated time period
involved ls probably be 3-6 months. Therefore, tenants would not be affected for a minimum of
3-6 months. Mr. Wisniewski relterated that in most cases units are renovated upon vacangy.
He added that a lot of the rumors that are circulating are not based on economic facts, which
any Investor in the leasehold would use to guide his/her investment.. Chairman Searcy clarified
- that the lease extension or assignment process is not a fast process and can take anywhere
between 3-6 months. There have even been occasions when such transactions lasted for
years.

Mr. Cooperman staled that he lives in bullding 7, which is above the tennis courts on Via Dolc
at Kingswood Vlllage. He Is continually awakened by noise coming from the Beaches and
Harbors' maintenance facllity that Is at that location. Mr. Cooperman requested the name of a
contact person to Inform about this disturbance. In response, Mr. Wisniewski requested Mr.
Cooperman to speak to Mr. Moliere after today's maeeting.

Mr. Justin Beck, Kingswood Village Apartment resident, cited an incident that occurred recently
at Kingswood that exemplifies its management's lack of communication with tenants. He said
the Fire Department conducted a fire drill at the complex and one of the activities invelved a
helicopter hovering over the tower with a rope hanging from it and three men climbing down the
rope. Mr. Back was relieved when he was informed by a fireman about what was golng on.
However, many of the tenants did not know that a fire drill was occurring because the
management did not give them advance notification.




)
Small Craft Harbor Commission

Meeting of December 11 2002
Page 18

Ms. Carla Andrus asked whether there are structural deficiencies at Kingswood. Mr, Moliere
responded he Is unaware of any struciural deflciencles at Kingswood. She questioned why
there are proposed renovations at Kingswood., Chairman Searcy responded that the
Department has not received any documentation about Kingswood's renovation plans. Ms,
Andrus commented that she doesn't believe it is fair to charge for renovations when
maintenance is something that should be kept up all along. Chairman Searcy said he hasn't
heard any complaints about maintenance issues at Kingswood, the fenants just want to know
the management's plans. Ms. Andrus said, relative to an earlier comment made about
management wanting to rid the complex of rifi-raff, some of the Marina’s boaters were also
considered riff-raff and the ‘Depariment of Beaches and Harbors, in its efforts with the Coastal
Commission, was successful in eliminating certain slips and people.

8. ADJOURNMENT

Chairman Searcy expressed appreciation to the Kingswood resldents for their mput at today's
meeting. He said he looks forward to seeing many of them again when the Issuse s discussed
at a future Commnssnon meeting.

Chalrman Searcy adjourned the meeting at 12:00 noon,

‘Respectfully Submitted,

Toni Minor
Commmission Secretary
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CHIEF DEPUTY
January 23, 2003
TO: Small Craft Harbor Commission

FROM: Stan Wisniewski, Director gta/\’\ W-

SUBJECT: KINGSWOOD VILLAGE APARTMENTS

At your December 2002 meeting, you heard comments from a large number of apartment
tenants at Kingswood Village concerning the prospective sale of the Kingswood
leasehold to Archstone Communities and rumors of prospective rent increases,
condominium conversion, tenant evictions to facilitate the remodeling, etc. I advised that
I would meet with the lessee to gain perspective on issues raised by the tenants and then
schedule my report for consideration at your next meeting.

I met with the lessee representative, Mr. Steve Massman, as well as with Mr, George
Lloyd of Archstone and requested a letter from Mr. Massman explaining his response to
the issues raised. The lessee’s January 23, 2003 letter is attached. Additionally, I have
asked Mr. Massman to appear at the January 29 Commission meeting to fully discuss
1ssues raised by tenants. Mr. Massman will be at you meeting.

I find that Mr. Massman’s attached letter satisfactorily addresses issues raised by the
tenants and look forward to discussing this matter with your Commission, Mr. Massman
and Kingswood tenants at the January 29 meeting.

SW:cec
Attachment

Fax: (310) 821-6345
(310) 3059503 13837 FIJI WAY, MARINA DEL REY, CALIFORNIA 90292
INTERNET: http-/beaches.co.la.ca.us/
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Depastment of Beaches and Harbors ' ;!Jepuly Direcicr
e ey “eecontiva Assisteri
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: |Assel Failagement
Re:  Kingswood Village Maring i gty i
Parcel 1028 _ [ Cominunity Services
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Dear Stan:

There are several facts that 1 want to explain to you and the commissioners, regarding the
Kingswood Village Marina apartment community. As discussed lasf week, we have
discovered that two tenants living at Kingswood Towers have been disseminating false
and misleading information and spreading untrue rumors to other residents in the
building. One of the two individuals who have spreading the false information is on an
unlawful detainer for non-payment of rent and is awaiting the Sheriff to move him out.
The false information consisted of posted notices in the hallways and elevators telling the
tenants that the garden buildings were going to be demolished, the tower building was
going to be converted to condominiums and rents were going to dramatically increase
based on length of tenancy, past rental history, past maintenance and repair records, and
complaint and compliance records. The instigators went on to tell the tenants that if they
could somehow stop the change of ownership that none of these things would take place
and the way to stop the change from taking place would be for as many people as
possible to show up at the public hearings and complain.

The instigators even went so far. as to create a forged letter from Archstone on a fake
Archstone stationary in order to instigate further unrest at the building. Please review the
attached letter from Archstone saying that the original letter was not sent by anyone
affiiiated with or employed by Archstone.

The management at Kingsweood has delivered a letter to each tenant explaining that the
building is in the process of being sold and that many false rumors are circulating about




what will happen and what the true facts are. The letter went on to answer four of the
.most prominent rumors, namely (1) that the building will not be converted to
condominiums (2} the building(s) will not be demolished (3) the exterior and interior of
the buildings will be remodeled but tenants will not be asked to leave during this process
and finally (4} rental rates will be adjusted to market rates comparable apartments in the
Marina del Rey area, when the remodeling is complete. The letter provided them with
four web sites to visit as a source to check market renis in the area.

For your convenience I have enclosed a copy of the following;

The false Archstone letter that was posted

Kingswood's notice of false letter

Kingswood's letter to all tenants

Archstone's confirmation thai the first letter was not sent by Archstone.

Sincerely,

“Ste

phen Massman




_ ‘Archstone-Smith

9200 East Panorama Circle, Ste 400 Englewood, CO. 80112 Tel: 302-708-5959

December 27, 2002

Kingyaood Villape Apartments
4143 via Marina Apt, 81R
Marina del Rey, Ca. 90292

OWNERSHIP CHANGE AND OCCUPANCY NOTICE

This leficr s 1o inform you of the ownenthip change panding on the property known as Kingswood Villags,
[¢ is qur intention to refurbish and remodet (he tawer apartments as-soon as escrow closes. Although we
will net be refarbiching all the apartments sinmltoncously, we have developed a plan that will satisfy the
City Council requirements and mect our timelino objectives. This approved plan was reviewed by the
current masier lessco and approved based on information provided by them,

A proprictary list of criteria was farmed 10 determine the staging of development implernentation.

A partial ligt follows:

Length of tenancy

Remode] history

Dirextional facing

Rent paymont record

Mairenence and mpmair record

Complaint and compliance rocord

Three categories, A, B, and C, represent the priority phasc of development.

All units designated Catogory A, will be given 30 daya notice 1o vacato their apartment for refurbishiog.
All ynits designated Category B, will be given 90 days notice 1o vacals thelr apartment for refurbishing.
All units designated Category C, will be given 180 days nolice 1o vacale (heir apanments for refurbishing.
This notice is (n compliance with LACC code in the jurisdiction of Los Angles County.

Unit # £1%, has been designated as Categary A
Addhional information will be provided in the near furre to assist in a smooth transiton for all pactics.

If you wish to return to your current unit after the 60 day refurbdshrent period, we will offer you first
right of refisal nnder the new lease contract,

Please do not contact our office st this time. You will be provided more detailed information and contsct

oumbers in onr next potice.
The upcoming transition will provide an npgraded living community which will provide more security
and amenili¢s in concen with the master plan for redevclopment of the Marina del Rey megion.

HAPPY HOLIDAYS
HAPPY NEW YEAR




NOTICE OF FALSE LETTER

The management at kingswood Village Marina has been
informed that a letter on Archstone-Smith letterhead was
recently distributed to some of the tenants.

The letter is a fraud---and was intended to mislead the tenants.

Archstone-Smith sent out no such letter. Attached is
Archstone’s denial that the letter came from them.

Sincerely,

The Management at
Kingswood Village Marina




Archstone Communities

One Spectrurn Pointe Drive, Suite 225
December 30, 2002 Lake Forest, California 92630 i

Telephone (949) 455 4500 i
Fax (949) 206 1494 !
archstonesmich.com

Mr. Stephen Massman

Kingswood Village Marina, LLC
4157 Via Marina |

Marina Del Rey, CA. 90292

RE: Ownership Chan'ge and Ocenpancy Notice
Dear Stephen:

We have received a copy of notice of ownership change and occupancy, dated December 27, 2002,
which was sent to residents at Kingswood Village Marina. The notice was created by an individual
or individuals not affiliated with or employed by Archstone-Smith. We do not endorse any of the
language contained in this document.

Please advise the residents at Kingswood Village Marina that a detailed letter will be sent by the
Surrent management, which will address many questions regarding the proposed renovation.

Sincerely, _
ARCHSTONE-SMITH OPERATING TRUST _ ) s

D

George D. Lloyd
Vice President Acquisitions “

ec: Carrie Brower, Tom Reif !

a division of Archstone-Smith
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KINGSWOOD(TRQD
CX\\OVILIAGE

MARINA

4157 VIA MARINA
MARINA DEL REY, CALIFORNIA 90292

January 3, 2003 (310) 822-3439

Dear Resident,

As many of you know we are in the final process for the sale of Kingswood Village Marina and the assignment
of the underlying ground lease to Archstone-Smith, a national owner and operator of apartment communities.
Many rumors have been circulating about what will happen to the buildings and to you as a resident. { hope
this letier will set the record straight.

As a condition to the assignment and extension of the ground lease, the new owner is requirsd to upgrade the
property to standards mandated by the County of Los Angeles. Final renovation plans are complete and will be
presented to the county at either January or February, Small Craft Harbor Commission meetings, and then to
the board of supervisors for the County of Los Angeles. :

Kingswood Village Marina will undergo and extensive renovation, which will include changes to the exterior
and interior appearances of all buildings and common areas, as well as work to building systems, including
elevators and parking structures. Because & full property renovation is required, many residents have expressed
concerns regarding the future of the property and Archstone’s plans. Archstone-Smith will communicate with
residents on a frequent basis once the sale is completed. Based on ongoing discussions with Archstone-Smith, I
can share with you my understanding of what Archstone-Smith’s plans are. ‘

Archstone-Smith will not convert any portion of Marina Tower into condominium vnits. The entire property
will continue to operate as 2 rental apartment community.

Archstone-Smith does not plan to demolish any portion of the property during renovation process, nor will
they require existing residents to relocate solely because of construction associated with the renovation.
Interior renovations will occur only after a unit has been vacated or turned, Unit interiors will not be disturbed
during the renovation of exterior buildings and common areas. The complete renovation of the property is
Pprojected to occur over a two to three year period. :

Matket rents in the future will be based on rents charged at cotnparable properties irt the immediate Marina del-

Rey area. For information on the market rents charged at apartment properties in Marina del Rey please
consult online rental sources such as Apartmenis.com, Homestorecom, ForRentcom, and
ApartmentGuide.com.

Archstone-Smith is a leading real estate aperating company focusing on long-term ownership and operation of
multifamily communities in markets throughout the United States, Archstone-Smith has a strategic national
presence with 225 garden communities and high-rise properties, representing a total of 79,489 units, including
2,117 units under construction as of September 30, 2002. For more information on Archstone-Smith please
visit their website at Archstonesmith.com

It is our sincere hope that we have been able to address some of your concerns and appreciate your patience
during this difficult process.

Sincerely,

The management at
Kingswood Village Marina



COUNTY OF LOS ANGELES
DEPARTMENT OF BEACHES AND HARBORS
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KERRY GOTTLIEB
CHIEF DEPUTY

TO: Small Craft Harbor Commission

FROM:  Stan Wisniewski, Director %ﬁ:mw ‘

SUBJECT: ITEM 6a - ONGOING ACTIVITIES REPORT

BOARD OF SUPERVISORS ACTIONS ON ITEMS
RELATING TO MARINA DEL REY

A e e D e e e e et ettt

At the December 17, 2002 meeting of the Board of Supervisars, the Board gave
its approval and authorization to the Chair to sign the Consent to Assignment of
Lease for Parcel 64T from Tuxedo Real Estate Limited Partnership, a Delaware
Limited Partnership, to Villa Venetia Apartments, LLC, a Delaware Limited
Liability Company; also approve and authorize the Chair to sign Amendment.
No.14 to Lease Agreement No. 4709, which defines changes in management
and ownership of a limited liability company that will be considered an event of
assignment under Section 22 of the Lease; and find that the proposed
amendment to lease agreement is exempt from the California Environmental
Quality Act.

At the Decembar 17, 2002 meeting, the Board of Supervisors also approved and
adopied the resolution authorizing submission of a Recreation Trails Program
grant application to the State Depariment of Parks and Recreation requesting
$879,070 in State funding, with a required 20% local match, for the Marina del
Rey/Ballona Creek Trails Improvement Project estimated at a total project cost of
$2,197,673; and authorizing the Director to exacute all documents pertaining to

- the acceptance of the grant; also find that action is exempt from the California
Environmental Quality Act.

Your Commission had previously considered and recommended Board approvals
of each of these actions.

DESIGN CONTROL BOARD MINUTES -

The approved minutes for the Design Control Board meeting of December 19,
2002 are in your packet.

SWitlh

Fax: (310) 821-6345
(310) 305-9503 13837 FIJI WAY, MARINA DEL. REY, CALIFORNIA 90292
INTERNET: htip;#beaches.co.la.ca.us/



MINUTES
OF
MARINA DEL REY
DESIGN CONTROL BOARD

December 19, 2002

Department of Beaches and Harbors
Burton Chace County Park
Community Building — 13650 Mindanao Way
Marina del Rey, CA 90292

Members Present: Susan Cloke, First District, Chair
Jackie Ignon, Fourth District, Vice Chair
David Abelar, Second District
Katie Spitz, Third District
Tony Wong, Fifth District

Department Present: Joe Chesler, Chief, Planning Division
Julie Cook, Planner
LaTrina Hancock, Secretary

County Staff Present: Rick Weiss, Office of the County Counsel
Frank Meneses, Department of Regional Planning

Guests Present: Tim Riley, Executive Director, Lessee’s Association
Carla Andrus, resident, Marina del Rey
James Sokalski, President, Marina del Rey News
Shannon Smith, Marina Waterside Center
Aaron Clark, Christensen, Miller, et al
Jack Hollander, architect, Hollander & Associates
Pat Younis, The Bridge Group




Marina del Rey Design Control Board Meeting
December 19, 2002
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1. Call to Order and Absences

Ms. Cloke called the meeting to order at 2:06 p.m. Mr. Wong led the Pledge
of Allegiance.

The agenda was re-arranged so that the more complex items would be heard
late in the meeting. The approval of the minutes and Board Reviews were
deferred unti] the meeting.

2. Old Business

A. Parcel 50 — Cingular Wireless and MS2 Communications, Inc. at Marina

Waterside Shopping Center (DCB #02-028)

Ms. Cook presented the Staff Review in which the applicant has applied
for approval of signage for Cingular Wireless and MS2 Communications.
The proposed signage is comprised of internally illuminated channel
letters, 12 feet long and 19 inches high mounted on the existing teal-green
color sign band. The proposed sign will have the Cingular orange splat
logo and the words “Cingular” and “MS2” in illuminated channel letters
with white Plexiglas faces and painted black returns. The word
“Wireless” will have a non-illuminated face fabricated with Y-inch high
letters made of black painted aluminum.

At last month’s meeting the Board suggested that the applicant make some
modifications to keep the sign band from appearing cluttered. The
applicant made appropriate changes by simplifying “MS2
Communications” to “MS2” with the same letter construction as the word
“Cingular.”

Shannon Smith, Property Manager for the Marina Waterside Shopping
Center, reiterated to the Board that the sign had been modified to meet the
requirements of the Board.

Public Comment
None

Mr. Wong (Abelar) moved to approve the sign as submitted, Motion
passed unanimously.

3. New Business

A. Parcels 55, 56 and W- Redevelopment of Fisherman’s Village (DCB #02-

029)

Ms. Cloke asked Mr. Weiss to review the applicants submittal parameters.
Mr. Weiss gave a brief summary in which he discussed the role of the
Board regarding development projects. In order for the proposed projects
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to move forward to the Department of Regional Planning they must be
reviewed by the DCB. At this point the proposed projects are in a
developmental stage and have not been subject to any design
modifications. The Local Coastal Plan (LCP) provides the Board with the
authority to consider and grant conceptual approval to basic guidelines of
the project and specifically authorizes the Board to retain jurisdiction for
the project for a more specific design criteria, which is generally
developed later in the entitlement process (signage, landscape, etc.).

Ms. Cook presented an overview of redevelopment plans for Fisherman’s
Village. The project plan calls for complete redevelopment of the parcel
with new landside and waterside improvements, including significant
waterfront public amenities and parking facilities. With the exception of
El Torito’s Restaurant and the Lighthouse, all structures will be
demolished. Following redevelopment, the building square footage will
be 48,600 square feet, an increase of 16,000 square feet.  Proposed
improvements include eight new buildings, a parking structure, four
surface parking lots (one which includes subterranean parking), a circular
stage partially overhanging the water, fountain, metry-go-round,
children’s play area, entertainment plaza, entrance promenade leading to
the improved waterfront promenade and new docks.

Landside Improvements

Building 1

Building 1 will be a 2-story restaurant structure, with the second floor
extending over Building 2. Outdoor dining, overlooking the marina, will
be provided adjacent to the promenade and on the second floor.

Building 2

Building 2 will be a 2-story structure, with the first floor retail and the
second floor serving the restaurant of Building 1. The retail spaces will
face and be accessible to the waterfront promenade.

Building 3

Building 3 will be a 2,500 sq. ft., 1-story arcade, built around a merry-go-
round. Together, these structures are designed to be colorful and provide a
focal point. A central, multi-color spire will serve as a roof cover to the
merry-go-round and arcade. A children’s play area will be adjacent,
which will have supervising staff available.

Building 4, 5 and Entry Plaza
Buildings 4 and 5 will be 2-story structures with decks. Together, they will

form the main entry and plaza for the new Fisherman’s Village. The
grand entrance, finished with decorative paving, will directly link the Fiji
frontage with the waterfront promenade, both visually and physically.
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Water fountains will be located on each side, with the entrance opening to
a large, circular amphitheater and the waterfront promenade. A stage will
be provided at the center of the plaza to allow for various musical
performances.

Restaurant uses are proposed for the second story of Buildings 4 and 5.
Besides the upstairs, outdoor dining, portions of the decks will be used as
observation areas for the public. The applicant proposes a nautical theme,
with flag masts and colorful flags along the perimeter of the deck. A
curved bridge will improve pedestrian circulation by comnnecting the
second level of the buildings and providing an architectural backdrop for
attractive signage.

Building 6
El Torito’s Restaurant will have its exterior renovated to blend with the
new development. A prominent tower is proposed at the center of the

building, facing the water.

Building 7 & 8
Buildings 7 and 8 will be 1-story structures, located on Parcels 55 and W,

which will extend Fisherman’s Village northerly. According to the
applicant, a large courtyard and fountain are proposed between Buildings
7 and 8 to add ambiance and a resting place for visitors. A kiosk will be
located in this area.

Building 9
Building 9 will serve as a full service, major restanrant with panoramic

views of the harbor.

Parkin

Parking for Fisherman’s Village will be provided in four areas. Of the 730
parking spaces, 143 will be provided by surface parking lots, 300 in the
subterranean lot and 287 in the parking structure. A 3-story parking
garage with rooftop parking will be provided on the south side of the site.
Surface will be provided in several areas, visible from Fiji Way. An
underground parking garage will be provided on the north side of Parcel
W to accommodate boaters and valet parking.

The building elevation plans show various design details such as arched
windows, balconies, general landscaping, lighting, etc. that will examined
during the post-entitlement review by the DCB.

Westside Improvements
Waterside Plans
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All of the docks at Parcels 55 and 56 are slated for removal and
replacement. The dock will be reconfigured, with a similar mix of vessel
sizes. A dinghy craft will allow existing Marina boating tenants to
navigate Fisherman’s Village to utilize the proposed restaurants.

Circular Promenade Platform

A circular promenade platform will be supported by concrete piles and a
concrete girder system, with drop-in concrete panels providing the
foundation of the walking surface. These drop-in panels would be
designed with lifting Iugs that would allow removal, in case that seawall
maintenance was required.

Dock Removal Plan

Fingers will first be disconnected from the main walks. Small, motorized
construction boats will be used by crewmembers to access the various
areas to be demolished, and to tow the floating dock sections to a
centralized staging location within the project boundary. Care will be
taken to prevent debris from falling into the bay and floating “debris
catchers” will be deployed when falling debris is unavoidable. Debris that
may fall into the water will be promptly retrieved and disposed of.

Demolition Effort

It is expected that piles can be removed at a rate of six to ten per day. At
this extraction rate, it is anticipated that the barge would need no more
than one week of intermittent access into the main channel. Navigational
aids, buoys and lights will be installed per Coast Guard requirements.
This will assure safe access within all channels during the construction
process.

Mitigation Measures to Limit Turbidity During Pile Removal

Acceptable State of California procedures to limit turbidity in the bay,
caused by pile removal, include the use of floating siltation curtains.
These curtains are employed around the work area and reduce and/or
prevent the turbulence from crossing the curtains into the navigation
channels or other marina areas. Such curtains will be employed if deemed
necessary.

New Dock System

The applicant has not yet selected a proprietary or custom-built dock
system. Quality concrete, wood and/or composite dock systems are being
considered. The docks will be accessed by both standard and ADA-
compliant gangway systems. Docks will be assembled in place in the
basin.
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Pile Manufacture and Installation

All piles will be pre-stressed concrete. Design of these piles will be based
on recommendations of a soils consultant, based on the soils report to be
provided, and will include loading based on established marina guidelines
and practice.

Installation Completion — Utility Systems
Once piles and docks are installed, utility systems will be routed and
connected to utility stations at each slip. Accessories will then be installed
such as dock boxes, cleats, rub strips, etc. At this time, standard and ADA
gangway access systems will be installed.

Upon the applicant’s post-entitlement return to the DCB, complete
promenade improvement details must be provided. This includes
specifications and where appropriate and available, samples of materials
for paving, fencing, street furniture, lighting, etc. Full details should be
provided on all amenities. Complete landscaping and signage plans
should be submitted at this time.

The Department recommends conceptual approval of DCB #02-029 with
the following three conditions: ‘

1) Post-entitlement DCB review: the applicant will provide full
project design details for the buildings, promenade, landscaping,
signage, etc., as discussed in the staff review;

2) Landside improvements permit: during the entitlement process at
the Department of Regional Planning, the Department of Beaches
and Harbors shall review and approve, prior to approval by the
RPC:

a. the demolition and trucking plan; and

b. to ensure the implementation of Best Management
Practices to minimize the volume, velocity and pollutant
load of stormwater leaving the developed areas of the site,
the applicant must provide a drainage and polluted runoff
control plan, prepared by a licensed civil engineer, for the
on-site roadways, turnouts and parking areas;

3) Waterside improvements permit: For the waterside improvement
plans, the applicant shall obtain the following:
a. approval from the Department of Beaches and Harbors
marine engineer prior to filing for a Coastal Development
Permit with the Coastal Commission, and U.S. Army Corps
Of Engineers;
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b. to ensure the continuous availability of water uses for the
public, the applicant must assist their fishing charter and
dinnet/special event charters with temporary relocation
during construction.

Jack Hollander, architect, Hollander & Associates, explained the
architecture of the project in more detail. He noted that the arcade, merry-
go-round, and the play area would be created for families to bring their
children. Courtyards will be created overlooking the water. The
lighthouse will be beautified so that it will look like a lighthouse. The
project will also provide two man-made lakes and other water features.

Ms. Cloke stated that the Board would be focusing their attention on the
fundamental organizing principles of the project. Ms. Cloke also advised
the applicant that there would be limited conversation regarding the design
and that the issues discussed today would be the site planning, parking
organization, overall building massing, environmental issues, issues on
how people use the Marina, and the basic architectural design.

Ms. Spitz questioned the underground parking in relation to the water
table. Mr. Hollander explained that project would require digging 8 feet
below ground. The Board felt that the underground parking would not be
a good idea and that the applicant may have to re-approach the
underground parking idea. Ms. Cloke advised the applicants that they
would need to have section drawings showing the water table at low and
high tide and a hydrogeology repart so that the Board can fully understand
the project.

Mr. Aaron Clark, consultant for the applicant, advised the Board that the
applicant feels that there is some level of engineering that would allow the
underground parking to happen. Mr. Wong explained to the applicant that
the Boards main concern is the style of elevation for the project and that
Regional Planning would handle the technical issues. Mr. Chesler advised
the Board that the elevations of the project concurred with what the
applicant is proposing.

Ms. Spitz questioned the tandem parking provisions. Mr. Clark advised
that the applicant would have to obtain parking permits, but did not know
the actual number of tandem parking spaces that are being proposed. Mr.
Hollander added the tandem parking would be for tenants and boaters not
visitors. Mr. Abelar questioned the possibility of the applicant using the
parking lot across from Fisherman’s Village. Mr. Chesler explained the
parking lot in question is being leased month-to-month, from Playa
Capital, and should not be considered a long-term solution to the onsite
parking.
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Ms. Ignon expressed concerns regarding the view corridors. Using
renderings, Mr. Hollander explained the view corridors of the project. Mr.
Clark added that some angle-view corridors are being proposed, but that
an authorization from the Director of Planning would be required.

Ms. Ignon questioned the boat slips for the project. Mr. Pashaie advised
the Board that the boat service would be the same and the slips would
increase from two to four transient boat slips for visitors.

Ms. Ignon questioned development rights of the project being borrowed
from neighboring parcels. Mr. Clark explained that there are sufficient
entitlements for the project but Beaches and Harbors has allocated the
entitlements to another project in the Marina. In order for the project to be
completed, the applicant would have to use residential entitlements from
the adjacent zone. Mr. Weiss added that the proposed reallocation of
development entitlements would require the consent of the Board of
Supervisors and the Coastal Commission.

The Department proposes to allocate some of the commercial entitlements
to another project. There is nothing to prevent the Department to plan
ahead for the allocation and to propose the reallocation. Ms. Cook also
added the project may also require additional allocations for restaurant
seating. Mr. Weiss also advised the Board that the applicant does not need
to borrow from the adjacent residential development in order to convert
residential entitlements to commercial.

Board Comments/Concerns

Ms. Cloke advised the applicant that she does not feel comfortable
approving this project until she understands the ground water and
engineering issues. Ms. Cloke advised that she appreciates the promenade
concept, which enhances the Marina, and likes the children’s play area.
Ms. Cloke expressed the following concerns/comments: adequate parking,
convert lighthouse base into a marine museum or something that relates to
boating, provide opportunities for visitors to have experiences other than
commercial, location of the Fantasy One vessel in relation to the LMU
Boathouse, allow the community rowing clubs to use the vacant dock and
an excessive amount of hardscape. Ms. Cloke feels that the hardscape of
the project is unacceptable and advised the applicant to address the valet
parking issues.

Ms. Spitz was concerned regarding the architectural language and advised
the applicant that the project should look more water relaied. She
questioned the landscape, materials and the proposed lagoons requiring the
expensive use of water. Ms. Spitz suggested using fountains, which are
more personalized. Ms. Spitz was also concerned about the bike lane and
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driveways and advised the applicant that considerations regarding both
should be incorporated into their plans to ward off traffic hazards.

Mr. Abelar advised the applicant that the project should be more “Marina-
like”.

Ms. Ignon advised the applicant that she was pleased regarding the use of
open space. She likes the idea of keeping the buildings low and close to
the water, the variation of the roof line and advised the applicant to use the
lagoon areas in a different way.

Mr. Wong was pleased with the project concept and suggested letting it go
to the next step, subject to the Boards conditions being addressed.

Ms. Cloke felt that the project should have a “village” look and suggested
that the water features should make water more integral into the project
design with more water recreational opportunities.

Public Comments

Tim Riley, Executive Director, Marina Lessee’s Association, is pleased
with the proposed project. Mr. Riley also submitted his written comments
regarding the project. (comments are attached)

James Sokalski, President, Marina del Rey News, commented on boater
concerns and suggested including boater community input regarding the
Fisherman’s Village project. Ms. Cloke advised Mr. Sokalski, if needed,
he can contact the developer with questions or send written comments to
Beaches and Harbors planning staff.

Pat Younis, The Bridge Group, represented Rick Oeffinger, owner of
Marina del Rey Sport Fishing, who is supportive of this project but is
concerned regarding needs of the community and the sport fishing patrons
be remembered, including parking and centralized ticketing etc. Ms.
Cloke advised Ms. Younis that the Board is only concerned regarding site
planning issues.

Ms. Ignon (Spitz) moved to continue the applicants proposed
submittal for 30-days so that the applicant can return with answers to
the Boards concerns and other information, which includes:
underground parking, section showing water at low and high tide,
fluctuation and distance, stormwater issues and mitigations,
incorporation of hardscape and landscape, bike lane questions, and
permeable soil and view corridor definition. Motion passed
unanimously.
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Break at 4:05 p.m.
Reconvened at 4:14 p.m.

4. Report from County Counsel

A. Response to Board questions regarding traffic and CEQA (verbal status
report)
Mr. Weiss reported on the environmental review process for the two
Marina road improvement projects, how the Board can participate in the
process and the scope of the Board’s authority with respect to the road
projects. The two road extension projects are the State route 90 extension
and the widening of Admiralty Way. In terms of the road improvement
projects, the Local Coastal Program (LCP) does not proved specific
guidance as to the DCB’s authority.

The DCB is vested with significant authority in the design, control and
approval of new development in the Marina. The LCP primarily addresses
development in the context of development of structures and buildings
primarily on the private leasehold parcels but doesn’t limit it as such. The
DCB is vested with the responsibility of insuring new development is
consistent with Specifications and Minimum Standards of Architectural
Treatment and Construction. These standards do not have any specific
guidance with respect to Department of Public Works (DPW) road
improvement projects.

Per the LCP, the DCB’s authority to review proposed development is
subject the to focus of ensuring the identity and accessibility of the Marina
as a public boating and recreational facility. The DCB’s authority
includes consideration of access, circulation and visual impacts. There is
nothing in the Marina, at some level, that does not affect these issues.
However, the LCP also provides, with respect to road projects, that DPW
is to determine the types of mitigation measures and traffic improvements
that are most appropriate to address the traffic impact for Marina projects.
The LCP contemplates DPW being the primary department having
authority in the design of road improvement projects. With respect to
engineering issues and road safety issues, DPW is primarily responsible.
The LCP identifies Admiralty Way as a scenic highway and particular
attention is paid to ensure that it continues as a scenic highway even with
enhancement.

Mr. Weiss advised the DCB, with respect to the decision as to whether a
road improvement project should be implemented, the scope of the road
improvement project, and whether or not a lane should be added is not the
DCB’s determination. Mr. Weiss noted that it is within the purview of the




Marina del Rey Design Control Board Meeting
December 19, 2002

Page 11 of 14

DCB to review the decisions that are made to encourage that road
improvement projects are done in a way that is most sensitive to the
overall concept of the marina; taking into consideration visual aspects,
continuity and accessibility. The LCP is full of concerns regarding
preserving the ecology and environmental safety of the Marina. But also,
one of the other major goals of the LCP is to enhance and approve
accessibility, not only along the shore, but also to the shoreline, including
enhancement of the circulation system.

With respect to the two specific road improvement projects and the CEQA
(California Environmental Quality Act) process, Mr. Weiss consulted with
DPW and the information given to the Board is based on discussions with
DPW. Neither project has commenced the formal environmental review
process.

The SR90 extension project most likely will involve a joint CEQA and
National Environmental Policy Act (NEPA) review because it will involve
state funding as well as federal funding. The Admiralty Way project will
probably be a project subject to CEQA. A Project Study Report (PSR)
had been authorized and in the process of completion for the SR90 project.
The PSR is a conceptual study that DPW will use to try to make the
project eligible for the upcoming “Call for Projects” cycle that is being
handled by the MTA. DPW intends to retain an environmental consultant
to assist in preparing the environmental documents for both of the
projects, which has not occurred. Once a consultant is retained, the Initial
step would be to determine the appropriate type of environmental
document for each project. The Department may assume or conclude that
an Environmental Impact Report (EIR) is necessary and may jump right to
preparing an EIR; otherwise, under CEQA, an Initial Study would have to
be prepared. In the course of preparing an Initial Study, the County, as
lead agency, would be required to contact any responsible and trustee
agencies. “Responsible Agencies” are agencies other than the lead agency
that have discretionary approval authority over the project. A “Trustee
Agency” is a state agency that has, through it charters, some control over
an environmental area that is covered by the project. The DCB is not a
responsible agency, but rather an arm of the lead agency. However, the
lead agencyis free to consult with other interested individuals.

Mr. Weiss suggested that a letter be written on behalf of the Board, from
the Department, asking that the DCB be allowed to participate and be
made aware of the status of the road projects, so that the members of the
DCB can participate if they chose to do so. Once a decision is made that
an EIR is necessary, assuming that this is the conclusion, then the lead
agency is required to prepare notice of preparation, which is a notice to all
responsible and trustee agencies that the lead agency has elected to
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prepare an EIR and is seeking input from other parties as to what the scope
of the EIR should be. CEQA also provides that other interested
individuals that have asked to be notified are also entitled to receive notice
and may provide input that may be considered by the lead agency. Once
this process is completed, the lead agency prepares a draft EIR. Once a
draft EIR is completed, DCB, there will be a notice of public circulation
for public and agency review. At this point, the DCB would be free to
submit comments to the lead agency regarding any concerns or issues that
the DCB feels are germane regarding the environmental impacts of the
project. The SR90 would be essentially the same - other than there may
be some additional procedural requirements in connection with NEPA that
may provide more or additional notification requirements.

Ms. Spitz asked Mr. Weiss if the DCB could request to be considered a
trustee agency. Mr. Weiss advised that the DCB could not be a trustee
agency because a trustee agency is a state agency. Mr. Weiss also added
that in the course of an EIR, if required, the agency is required to consider
a reasonable range of alternatives including the “no project” alternative.

Mr. Weiss advised the DCB that the LCP Amendment that was adopted in
1996 specifically contemplates the widening of Admiralty Way to five
lanes within the existing right-of-way as an expected project in order to
accommodate the authorized second generation development. The LCP
also considers the potential need for a sixth lane. Mr. Weiss felt that there
is a lot of misunderstanding based upon comments at the public meetings
of DCB and Small Craft Harbor Commission (SCHC) on the idea of
widening Admiralty Way, which was considered as part of the LCP.
Widening Admiralty Way is not a requirement, but will have to be
completed if the County is going to taking advantage of the additional
development entitlement that is authorized in the Marina. The second-
generation development contemplated in the LCP Amendment could
not have been approved unless there was a demonstration that
sufficient traffic mitigation measures could be implemented to
accommodate that development. Widening Admiralty Way is a
category one improvement and is part of the equation in the LCP as it
is now.

Ms. Cloke asked Mr. Weiss to advise the DCB when the documents are
issued and to write a letter regarding the Boards interest in participating in
the process. Mr. Weiss advised Ms. Cloke that he along with Staff advise
the Board of any documents or meetings and for Mr. Weiss to draft a
letter to be put on the DCB agenda for approval. The letter would be
asking for notification of the information that was reported by Mr. Weiss.
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Mr. Weiss also advised the DCB, that before it took a position on the
projects that the matter should be agendized so that all concerns and
positions could be expressed. Ms. Cloke asked if the responsible
agency would have to respond to issues/comments submitted by the
DCB. Mr. Weiss advised that the lead agency would have to respond
to all environmental issues and comments received. Mr. Weiss also
advised that if there were other traffic mitigations that can
accommodate the traffic impacts that are associated with the
development that the County elects to go forward with, then they
would have to be considered and evaluated as part of the
environmental process.

Ms. Ignon is interested in the agency checking into other alternatives that
may be used. Ms. Cloke asked the reason for the widening of Admiralty
Way. Mr. Weiss advised that it is needed fo address Marina project
specific traffic impacts, which are category one mitigations in the
L.CP, and also to help address sub-regional traffic impacts, which are
category three mitigations in the LCP. A portion of the reason that
Admiralty Way needs to be widened is to address sub-regional traffic,
which is traffic along the Lincoln Blvd. cormidor.

5. Approval of Minutes from November 21, 2002 and DCB Reviews #02-022,
#02-023, #02-024, #02-025.1 #02-026 and #02-027

Ms. Ignon (Spitz) approved the November 21, 2002 minutes with the
recorded corrections. Motion passed unanimously.

Ms. Spitz (Abelar) moved to approve DCB Review #02-022 with the
recorded corrections. Motion passed unanimously.

Ms. Spitz (Ignon) moved to approve DCB Review #02-023 as submitted.
Motion passed unanimously.

Ms. Ignon (Spitz) moved to approve DCB Review #02-024 as submitted.
Motion passed unanimously.

Ms. Spitz (Abelar) moved to approve DCB Review #02-025 with the
recorded corrections. Motion passed unanimously

Mr. Abelar (Ignon) moved to approve DCB Review #02-026 as submitted.
Motion passed unanimously.

Ms. Ignon (Abelar) moved to approve DCB Review #02-027 as submitted.
Motion passed unanimously.

6. Report from the Chief of Planning
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A. Marina (Mother’s) Beach WQIP (verbal status report)
Mr. Chesler advised the Board that the bids for this project did not receive
any response and the bids will go out again in February 2003.

B. Project Completion Updates (verbal status report)
Nothing to report

C. Urban Design Update (verbal status report)
Staff tried to schedule a joint workshop with the SCHC, but was unable to

do so due to scheduling difficulties. It is Staff intent to receive the final
deliverables from EDAW the early part of January 2003, and Staff will
reschedule the joint workshop.

D. Pending Marina del Rey Tour (verbal status report)
Due to scheduling difficulties, Staff was unable to arrange a tour Marina
del Rey in December 2002. Staff will try to reschedule for January 2003
or as soon as possible. The public is invited to join the tour. Ms. Cloke
suggested that Staff call her when the January 2003 agenda is finished to
see if there would be time for the tour. Ms. Spitz also suggested possibly
having a second meeting in January 2003, with notice.

E. Proposed Marina del Rey Traffic Improvements (verbal status report)

(see item 4A-Report from County Counsel)

7. Public Comments — Public comment within the purview of this Board (three
minute time limit per speaker)

Mr. Sokalski requested Mr. Weiss report be included in the minutes.
Mr. Weiss advised the Board that he would assist in the draft of the minutes
regarding item 4A so that they will reflect his report.

Meeting adjourned at 5:00 p.m.

Respectfully Submitted,

La Trina Hancock
Design Control Board Secretary
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ltem#3 - Parcels 55, 56 and W

The existing Fisherman's Village, situated in one of the Marina's most beautiful
locations, is regrettably underutilized. A widely shared goal of patrons of the Marina
Is to revitalize an area that will serve to draw more visitors, while als¢ providing
dining, entertainment and retail opportunities for local residents. This prime scenic
spot Is most deserving of the redevelopment plans contemplated for the new .
Fisherman’s Village. It proposes the kind of atiractive uses that will make the Marina

-the desirable destination it should be. The Marina de Rey Lessees Association is

proud to endorse these redevelopment plans as s necessary step in fulfiling the
objective of a morg beautiful and userfriendly Marina. o
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2002 Bureau Achievements

Press and Publicity Efforts

Aggressive media outreach strategy and program was implemented, including:
a One-stop full-service center for the travel media

Four fact sheets and background features written

140 images developed for new photography library;

Nine news releases distributed;

Newsletter developed exclusivsly for travel media.

Do DO

22 travel media hosted on familiarization tours to Marina del Rey.
47 placements in newspapers, magazines and TV generated,

CVB-generated placements reached a record 3.6 million readers (potential visitors)
{plus 2 million reached in conjunction with MDRCVB/LACVB promotion), including:

a LA Times Weekend Escape column featured Marina del Rey in a %2 page
article on the destination in late July,

o Yachting Magazine named Marina del Rey as one of top 10 Marinas in
North America as a result of a CVB- hosted visit in June.

o CNN Headline News featured Marina del Rey as part of their “Summer
Weekend Escapes” series.

Inclusion of Marina del Rey attractions for the first time in State of California
tourism publications, with over 1 million pieces distributed.

Update and expansion of Marina del Rey coverage in 25 US published travet guides
to California. ’

4701 Admiralltv Wav Marina del Rey, CA 90292 www.VisitTheMarino.com il 110~306~990¢  fox: 310~306464605



Web Site Development
A web site was established on www.VisitTheMarina.com. which has generated
over 347,000 hits and 38,000 unique visitors.

Hote! Promotions

Coordinated first collaborative off-season campaign with local hotels for speciai
holiday hotel promotion, targeting visiting friends and relatives, generating 612
room nights.

Coordinated local hotel participation in off-season LACVB promotion. 428 room
nights were booked in conjunction with that promotion. In addition, Marina del Rey
publicity coverage in major newspapers, exceeding 2 million readers.

Community Bulletin Boards

“You Are Here” four-color locator maps designed to help visitors were installed on
public bulletin boards throughout the marina. The maps include hotel and restaurant
locations in addition to local attractions and landmarks.

Travel Industry Sales

Travel Industry Sales Kit was developed which includes a four-coler destination
overview geared to meeting and event planners coupled with hotel sales sheets for
each hotel in Marina del Rey.

Group Dining Directory was created to promote group capability of local hotels,
restaurants and cruise companies,

Exhibited as a destination at five travel industry tradeshows in 2002, with hotel
sales staff joining a destination booth for the first time. Conducted one-on-one
contact with 223 meeting planners and tour operators at the following shows:

o California Travel Market (foreign tour operators}
Affordable Meetings West
Destinations Showcase
Southarn California Meeting Planners International
Affordable Meetings NationalConducted direct mailings to over 2,450 pre-
registered planners in advance of all tradeshows.

0Oo0Ccgo

Visitor Information Services

First-time aggressive marketing of center services generated significiant increases
in visitation and phone calls to the center. 2002 inquiries totaled 14,403,
compared to 8,061 in 2001, an 79% increase, despite area wide decreases in
taurism. '




Conducted total reorganization of visitor center services, including customer service
training, and overall of all visitor information retrieval systems.

Initiated first time on-going training pragram and fam tours for visitor center staff.

Visitor Publications
A new corporate logo was developed and finalized for the Visitors Bureau to be
used in all printed materials and promotional programs for the industry.

756,000 new visitors map and guides to the Marina were developed and
consequently distributed at over 100 locations including all 10 California State
Welcome Centers.

Handouts for visitors have been developed and distributed on:
a Marina del Rey hotels

Los Angeles County Beaches

Private Charters in the Marina

Public Boat Tours, Rentals and Excursions

Marina del Rey Calendar of Events

Restaurants in Marina del Rey

0ODO0DDOOD

Advertising

Launched first travel trade campaign geared to meeting planners May through
September 2002. Titled, “When Your Next Meeting Needs More than One Point of
View”, the ads featured Fisherman’s Village, luxury yachts, and outdoor dining.
Exposure on this campaign totaled 125,000 impressions.

In July, 2002, the “Helmsman Group Sales Guide” brochure was inserted into
“Association News” magazine to over 3,000 meeting planners in California and
Arizona. The editorial in the publication included strong feature on Marina del Rey.

Placed consumer destination awareness ads in State of California Official Tourism
Guide and LA Inc {(LACVB} publications, generated an additional 675,000
impressions, and generated 265 BRC consumer inquiries and 667 e-mail inquiries.

Community & Industry Relations
Provide monthly updates to the Small Craft Harbor Commission.

Provide monthly update to Harbor Committee and Trade and Tourism Committees
of Chamber of Commerce




Appointed ex-officio director of Chamber of Commerce and provide monthly
update.

Hosted Marina del Rey Visitors Booth at the Annual In-Water Boat Show. 700
people stopped by the booth.

Hosted meeting for commercial boating companies operating in the marina to
create a networking opportunity, educate them on the role of the Visitors Bureau,
and collect resource information on their company’s services.

Executive Director actively participates as a member of the Board of Directors of
the California Travel Industry Association, the strongest and most influential travel
industry coalition in California.,

Executive Director serves as a member of the Marketing Advisory Committee for
the California State Tourism Office.
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he greater Los Angeles
area, which stretches
from the Antelope Valley
ﬂ California Poppy Reserve

in the north to Santa Catalina Island In the
south, is the repository of every grandicse
vision, no marcer how extraordinary, that
comes under the heading “California
dream.” This is where people come to lib-
erate, stimulate, and even re-create thelr
lives. Brunch at a beachslde café in Venice
and you can watch some of these individy-
alistic spirits parade by on roller skates. it's
alsowhere they go for a night on the town,
in places such as 2nd Street in Long Beach.

Other parts of the sprawling Meropo-
lis are equally soul- -inspiring. Downtown
you wili find not one but two branches
of the Museum of Pu v
Contemporary Art.
In between them is
the ornate Bradbury
Building, whose inte-
riot skylit lobby and
creaking elevator set
the mood for that
quintessentially
futurlstic vision of }
Los Angeles in the R
movie Bladeruriner.
Maoving west, one
comes upon the stellar Hollywood Baw],
where on any given evening you might hear
the booming cannons of Tehaikovsky's 1612
Overture orJames Brylor crooning “Fire and
Rain." And then there’s the Incomparzble
Getty Center, which sits perched over
Brentwood like the modern-day temple to
the arts that It truly 5.

The county shows offits diversity gas-
ronomically as well as culturally. There's a
tich, vibrant Asian community |n the San
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The flash of Hollywood, pPlus countless ;
communities with smalltown charms

Gabricl Valley, where you can
dine on the finest steamed pork
cakes and salted duck eggs this
side of Hong Kong. Portuguese
heritage is celebrated In the little.
mom-and-pop cafes of San
Pedro—longshoremen working
at adjacent Los Angeles Harbor
frequently start their days off
with llnguica and scrambied
€ggs. And throughout the city, 1)
from Santa Monjca 1o San Fer- [}
nando, Pacoima to Pasadena,
Mexican and Central Amerlcan

RIGHT: NEW COMPLEK AT
HOLLYWOQND AND HIGHLAND,
BOTTOM: FISHERMAN'S VILLAGE [0
MARINA DEL RCY,

taquerias and antojlto restaurants prove
that tacos and tamales, the most conven-
tional examples of Southern California cui-
sine, can be unconventional treats.

Los Angeles, you see, Is 2 feast for the
senses, 50 the only way to propetly appre-
clateltista sample a fittle bit of cvcr}rthlng
Explore the city’s roots along colorful
Olvera Street, or go back even further in
time with a stop at the La Brea Tar Pits,
whese sticky, bubbling tar trapped

mastodons and other prehistoric creatures
long before humans appeared on the scene,

InHollywood, celluloid history reigns along
the legendary Walk of Bame, with jts 1,800-
plus specided sidewalk stars, and at Mann's
Chinese Theater, home of countless famous
band- and footprints, And then a few blocls
south are the palm-lined boulevards of Bev-
erly Hills. The fashions along Rodeo Drive
are as eye-popping as the price tags, bue,
hey, thisis L A., baby&
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Los Angeles HOLIDAY INN BRENTWOOD/BEL-AIR
Nentled in Santa Monlea Mms, near Getty Center and
UCLA. 211-rooca, 17-atocy hotel tower, Restaurant,
lounge, meating and banquet facilitles. Pool, Jecuzal,
CH&LA member., 170 N, Church Ln,, 50049,
3IQ/476-6411; Pax: 310/472-1157;
wiveholiday-dnn.convbrentwood.bel;

Be-mall: salesinfo@hlbrentwood.com

AWARSR 211 Rooms §99-4250

Los Angalas HOLLYWOQOD ORCHID SUITES
Reascnable sites, Wichens, Incredible locadon nem
daor o Hollywood & Highland Center, Kodak Theatre,
Chlnese Theatre, subway statlon to Universal Studics.
CLIA mewnbee. 1753 Orchid Ave., 90026,
#23/874-9078, BOU/S37.3052;

Pax: 323/374993); www.orchidsultes.com;

A-mail: Info@orchidsultes.com

GNSIHRSD 40 Rooms $67-5199

Los Angeles ROYAL PALACE WESTWOOD
Kitchenettes, in-room coffee, sasellite TV A/G, Jacuzzl
cooms, phones with dataports and volcemall. Heare of
Westwood Village, two blocks from UCLA. CHALA
member. 1092 Tiverzon Ave., 90024, 310/208-6677,
B0O/631-0100; Pax: 310/824.3732;
www.ridyalpalacewestwood com;

E-mail lahotels@eashilink ner

WwONS#SD 36 Rooma §70-§160

Maliby CASA MALIGU 1NN ON THE BEACH
Recognized 2= one of LA.'s ‘ultimare seaside

escapes’ by Travel & Lelsuce. Beachfront and garden
reoma and sultes on e private beach, Kitchens &
fireplaces avallable. CLIA meraber, 22752 Paclfic Coasc
Hwy., 90265, 310/456-2219, 800/831.0858;

Fax: 110/456-5418; www.casamallbu.com;

E-mall: casamalibu@eaethiinknet

L'FONSE 21 Rooms $99-5349

Marina del Rey BEST WESTERN JAMAIEA BAY INN
On the beech Jn Musina del Reyl Featurlng Beachalde
Cafe. In-rogm coffee, hale dryers, Irons. Recreation,
shopping, atractions nearby, Fool, spa.

CH&LA member. 4175 Admivulty Way, $0292.
310/823-5333, BAA/M23-5333; Fax: 310/823-1325;
wormbearwrestatn-famaicabiay.com;

L-mail: sales321@bearwesiern-Jamaicabay.com
LM AR 42 Rooms 8119-$189

Marina del Rey HOLIDAY INN EXPRESS

Buaslness or pleasure, our comblnaten of price and
locetion make us the best cravel value In the Los Angeles
area, Conunental breakfase, pool, and gpa.

CHE&LA member. 737 Washingion Bivd., 90292,
310/821.4455, B00/B21-8277) Paxi 3 10/821-8098;
wowsholldaylnnmarinadelrey.com;

B-mail: gmd 14 @holldaylnamarinadetreg.com

B-O® 68 Rooms $95-3145

Marina def Rey THE MARINA DEL REY HOTEL &
MARINA Enjoy our beautlfal, spaclous roons In o
resortlike atmosphece. Close 1o Hollywood and 1AX.
Gomplimentary coffee and heated pool.

CHXLA member. 13534 Ball Why, 90292,

310/301- 1000, 800/952-4000; Fox 310/A01-8167;
www.marlnadeleeyhorel.com;

E-mail: salescaterlag@marimdelreyhotel.com
L2 AR 157 Roomns $119.8139

Monrovle OAK TREE INN Pree continental
brtakdast, VCR, coffcemaker, refrigerator. HBO,
BSPN, CNN, TNT, hair dryer, lron- Nezr shopping
mall, Irwyndale Specdway, restaurant.

GLIA member. 768 W Huntngton Dr., 91016,
626/358-8981, 888/306-D628;

Fax: 626/301.0657;
wowngteaupersite.com/oakireeian

HOANSE 56 Rooms §59-6110

Noiwalk ANCHOR INN MOTEL Large family

roomy, minl-reklgerator, ree movies, kitchen
avallable, Baiy mulu-freeway access, central to
Dlsncyland, LAX, all Los Angeles awractions, CHALA
member. 11532 E. Imperdal Hwy., 90650.
562/B53-9361, 800/976-6035; Fax: 562/929-4351;
djuanleas@earthlinknety

B-wbl: anchordnn-raocel.com

MANSHE 70 Rooms £49-360

Qbtouchable.

Two great family places. Just one short
‘walk apart. In historic Griffith Park,

MCCORMICK TRIBUNE  WINNICK FAMILY
FOUNDATION FAMILY CHILDREN’S Z0QQ.
DISCOVERY GALLERY. Get*‘up close and personal” with
Families and children can play and ~ rabbits, potbellied pigs. goats,
learn together In the Autry's new  alpacas, and miniature horses at
"hands-on" gallery for kids. Then Muriel's Ranch, Where kids and
visit the rest of the museum to critters connect,

explore mare rich stories of the

est, For information: 323.667.2000 For Information:
Wﬂuw-museum.ﬂrg 123.644.6400
e wwewlazoo.org

Vour Winlow Lo Lhe Went

¥ Look for us at the junction of the Ventura (134) and Golden State (5) reeways.

"LA's breathtaking home to sea farers and wave
just around the corner from LAX and '
Santa Monica, but an aftitude away. Drop anchor
hera to join in'the fun, food and festivities,

REET N T o

Maring dél Rey

. CONVERTION & VIHTORS BULEAY

sl Gll_l'Gl'H‘II«
f (310) 3058545 -

‘3;4 www.VisitTheMarlna.com
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The flash of Hollywood, plus countless
communities with small-town charms

he grearer Los Angeles
area, which stretches
from the Antelope Valley
California Poppy Reserve
in the north to Santa Catalina Jsland in the
south, is the repository of every grandiose
vision, no matter how extraordinary, that
comes under the heading “California
dream." This is where people come (o lib-
erate, stimulate, and even re-create their
lives. Brunch at a beachside café in Venice
and you can watch some of these individu-
alistic spirits parade by on roller skates, It's
also where they go fora night on the town,
in places such as 2nd Street in Long Beach.

Other parts of the sprawling metropo-
lis are equally soul-inspiring. Downtown
you will find not ene but two branches
of the Museum of
Contemporary Art.
In between them js
the ornate Bradbury
Building, whose inte-
rior skylit iobby and
creaking elevator set
the mood for thar
quintessentially
futuristic vision of
Los Angeles in the
movie Bladerunner.
Moving westr, one - N -
comes upon the stellar Hollywood Bowl,
where onany glven evening you might hear
the booming cannons of Tchaikovsky's 1812
Overture or James Taylor crooning “Fire and
Rain.” And then there’s the incomparabte
Getty Center, which sits perched over
Brentwoad like the modern-day temple to
the arts that it truly is. '

The county shows off its diversity gas-
tronomically as well as culturally. There's 2
rich, vibrant Asian community in the San
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Gabriel Valley, where you can
dinc on the finest steamed pork
cakes and salted duck eggs rhis
side of Hong Kong, Portuguese _
heritage is celebrated in the little.
mom-and-pop cafes of San .}
Pedro--longshoremen working .
at adjacent Los Angeles Harbor
frequently start their days off
with linguica and scrambled
eggs. And throughout the city,
from Santa Monica to San Fer- |
nando, Pacoima to Pasadena,
Mexican and Central American :

RIGHT: NEW COMPLEX AT
HOLLYWQAB AND HIGHLAND,
| BOTTOM: FISHERMAN'S VILLAGE [N
MARINA DEL REY.

taquerias and antojito restaurants prove

that tacos and tamales, the most conven-
tiondl examples of Southern California cui-
sine, can be unconventionai treats.

Los Angeles, you see, is a feast for the
senses, 5o the only way to properly appre-
clate it is to sample 2 Iteele bit of everything.
Explore the city's roots along colorful
Olvera Street, or go back even further in
time with a stop at the La Brea Tar Pits,
where  sticky, bubbling tar trapped

'eS county

‘masiodons and other prehistoric creatures

long before humans appeared on the scene.
Int Hollywood, cefluloid history reipns along
the legendary Walk of Fame, with its 1,800-
plus speckled sidewalk stars, and at Mann's
Chinese Theater, home of countless famous
hand- and footprints. And then a few blocks
south are the palm-lined boulevards of Bev-
erly Hills. The fashions along Rodeo Drive
are as eye-popping as the price tags, but,
hey, this is LA, baby.%
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AONDIE PADEL SICY

Los Angalos HOLIDAY IHM BREMTWODD/DEL-AIR
Nestled In Santa Monlca Mins. near Gety Ceater and
UCLA. 21%-room, 17-story hotel tower. Restavrant,
lounge, meeting and banquer facklidies. Fool, Jacuzzl.
CHé&LA member. 17¢ N. Chusch Ln., 90049.
310/476-6411; Fax: 310/M72-1157;
wwwhollday-inn.com/brentwood-bel;

E-mail: salesinfo@hibrentwood.com

AWAEE 211 Roons $59-8250

Los Angeles HOLLYWOOD QRCHID SUITES
Reasonable sultes. kirchens. Ineredible locatlon next
door 1o Hollywood & Highland Center, Kodak Theatre,
Chinese Theatre, subway atatlon to Universal Studlos.
CLIA member. 1753 Orchid Ave., 90028,

323/874-9678, 800/537-3052;

Fax: 323/874-993 11 www.orchidsultes,.com;

E-mail: info@orchldsuites.com

GNSHSRSD 40 Rooms $69-5109

Los Angales ROYAL PALACE WESTWOOD
Kitchenetes, in-room coflee, satellite TV A/C, Jacuzzi
rooms, phoncs with detaports and volcematl, Heart of
Westwood Yillage, two blocka from UCLA. CHELA
member. 1032 Tiverton Ave,, 90024, 310/208-6677,
800/631-0100; Pax: 310/824-3732;
www.royalpalacewestwood,.com;

E-mall; lahorels@eanhlink.net

> NSHSD 36 Rooms $70-$160

Mallbu SASA MALIBY 1H ON THE BEACH
Recognized as one of L.A.'s "ultimate seaside

escapes’ by Travel & Lelsure. Beachfront and garden
cooms #nd suftes on 4 private bezch, Xiichens &
fircplaces avaliable. CLIA member. 22752 Facific Coast
Huwy, 90265, 310/456-2279, 800/831.0858;

Fax: 310/456-5418; wewor.casamallbu. com;

E-mall: casamalibu@earthlink.net

&'FONSHR 21 Rooms $99-8349

Marina del Rey BEST WESTERN JAMATICA BAY INN
On the beach tn Marina del Reyt Featuring Seachside
Cafe. In-room coffee, hatr dryers, Irons. Aecreation,
shopping, auractions nearby. Pool, spa.

CH&LA member, 4175 Admicalty Way, 90292,
310/823-5343, BBAM23-3335; Fao: 310/823-1325:
www.beatwestern-jamalcabay.com;

E-mall; sales321@bestwestern-Jamalcabay.com

oy AR 42 Rooms §119-$189

Marlna del Rey HOLIDAY [HMN EXPRESS

Buyiness or pleasure, our combination of price and
location make us the best travel value In the Los Angeles
area, Contlnental breakfast, pool, and spa.

CH&LA member. 737 Washington Blvd., 90292,

310/82 1-4455, B00/821.8277; Fax: 310/821.8098;
www.hotldaylnnmarinadelcey.com;

E-mail: grad 14@holldayinnmarinadelrey.com

S8 68 Rooms $9%-3149

Marina def Rey THE MARINA DEL REY HOTEL &
MARINA Bajoy our beautdful, spacious rooms In a
resartlike atmosphere. Close to Hollywood and LAX.
Complimentary coffee and heated pool.

CHE&LA member. 13534 Dall Way, 90292;
310/501-1000, 800/8B2~§000; Fax: 310/301-8167;
www.marinadelreyhotel.com;

E-mall: salescarering@macinadefreyhotel.com

L AQ8 157 Rooms 4119-139

Monvovla OAK TREE INN Free continental
breakfast, VCR, coffeemaker, refrigerator. HBO,
ESPN, CNN, TNT. halr deyer, fron. Wear shopping
mall, Irvyndale Spccdway, restaurant,

CLIA member. 788 W Huniingron Dr., 91016.
G265138-8981, SHAANG-0628;

Fax: 626/301-0657;
www.gtesupcrslte.com/oakirecinn

&CANSE 56 Rooms $59-£110

Norwalk ANCHOR INN MOTEL Large famlly

rooms. minl-refrigerator, frec movies, kltchen
avallable. Basy multl-frecway acecess, central 10
Disneyland, LAX, all Los Angeles atrracdons. CH&LA
membee 11632 F Tmperial Hory, 90650
562/B63-9361, B00/976-6835; Fax: 562/929-4331;
djuanless@eacthiink.net;

E-mall: anchorlnn-motel.com

WENSE 70 Rooms $49-460

touchable.
Two great family places. Just one short
walk apart. In historic Griffith Park.

MCCORMICK TRIBUNE  WINNICK FAMILY
FOUNDATION FAMILY CHILDREN'S Z0OO.
DISCOVERY GALLERY. Get "up close and personal” with
Famiilies and children can play and rabbits, potbellied pigs. goats,
leam together in the Autry's new alpacas, and miniature horses at
"hands-on" gallery for kids. Then Murief's Ranch. Where kids and
visit the rest of the museum to critters connect,
explare.more rich stofies of the
West. For information: 323.667.2000
www.autry-museumn.org

for Information:
323.644.6400
www.[azoo.org

Woul Wingow Into the Wast

# Look for us at the junction of the Ventura (134) and Golden State {5) fresways,

yr LA's breathtaking home fo sea farers and wave
“just around the corner from LAX and

Marina del Rey
tONY!N’mN\_K'ﬂSﬁIOF,_WIIM.I.
€ AL T e NN KA
(310).305-9545
www.VisltTheMarlna.com
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COUNTY OF LOS ANGELE
SMALL CRAFT HARBOR COMMISSION
(310) 305-9527

)

Harley A. Searoy, Chairman

Carole B. Stevens, Vice-Chairperson :
John C. Law : January 6, 2003 _
Russ Lesser .
Joe Crail
TO: _ Small Craft Harbor Commission
FROM: Rosemary Taylor, Commission Secretary

SUBJECT: SMALL CRAI‘T HARBOR COMMISSION
MEETING SCHEDULE FOR YEAR 2003

The Commission regularly meets at 9:30 a.lﬁ. on' the second Wednesday of each
month. Please note that the meeting date for January has been changed to the last
Wednesday of the month,
| January 29
February i2
March 12
April 9
May 14
June 11
July 9
A August 13
September 10
October 8
Novcmber,lﬁ
Decerﬁber 10
frrt

13837 FIII WAY + MARINA DEL REY '+ CALIFORNIA 90292

A AR e e e e



SMALL CRAF\HARBOR COMMIS “JON MEETING

SPEAKERS

JANUARY 29, 2003

PRINTED PRINTED NAME BUSINESS/ . ADDRESS
ORGAN IZATION
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